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1.0: Course Objectives:

Global business pressure points have been shifting over last decade or two. The economically developed world now relates differently towards business and business-men/women coming out of emerging economies like China, India and other BRIC nations. Under the circumstances, working out of India into the global business community has, of late, been generating entirely new set of challenges which the previous generation of Indian managers had seldom faced.  
The course would aim at defining certain identifiable and manageable behavioural patterns related to language and culture of different lands which could assist an Indian business executive to manoeuvre with greater ease in alien environments. 

Language being an important element of the cultural fabric of any society, the course would aim at sensitising the participants to the socio-linguistic aspects of language. This could help the participants overcome linguistic ‘chauvinism’ and an ‘imaginary’ sense cultural superiority. The course objective would also be to assist participants in developing due respect for people from different ethnic, linguistic and cultural backgrounds, a trait which has been generally found lacking among Indian executives while venturing onto operations in overseas markets. 

The topic of ‘social etiquettes’ related to different business environment is important not just in the context or ‘good’ , ‘bad’ or ‘proper and ‘improper’ but as a ‘tool’  to be used for gaining acceptability in ever changing  global business environments.

2.0: Course Presentation Pattern:
The course would be imparted in an interactive and participative mode of 6 sessions of 90 minutes each.

The course presenter would be mostly utilising his hands-on past and current exposure of working with business executives of varied national, linguistic and cultural backgrounds.  He would be available to the course participants for discussing their personal apprehensions and queries on a one to one basis, too.

 3.0: Course Content: [ for 6 sessions of 90 minutes each]

	S.No.
	Topic
	No. Of sessions
	Contents

	1
	Elements of International Business
	1

18/11

Friday
	Changing aspects of International business with respect to an operator from India.

	2
	Defining culture and isolating manageable elements of culture.
	1

18/11

Friday
	Developing an understanding of a culture and utilising the same to exercise effective control over one’s action and reactions in different socio-economic environments. 

	4
	Business communication and the art of reorienting presentations across nations and cultures.


	1

19/11

Saturday
	As a managers move across national boundaries, both physically and/or on electronic telecommunication modes, he/she needs to communicate the same message in different ways to people from different ethnic backgrounds to gain desired understanding of his/her purpose and mission.

	5
	Social etiquettes and international operations
	1

19/11

Saturday
	Demonstration – debate and tools of functioning in alien environments.

	6
	Theory and evolution of languages.

& Wrap-up
	2

20/11

Sunday
	Understanding language as an outcome of socio-linguistic march of civilisation. Expert Interaction.

[Would be presented by Dr.Susmita Pani of Ravenshaw University :Cuttuck.]




4.0: Course presenter

B.S.Pani

BE (Met)  MREC/MNIT : Jaipur; M.Tech.(Physical Metallurgy-Part) IIT:Kgp;  MS(AlTech.) : Volgograd :Russia; MBA ( Strategic Marketing): University of Leeds: UK

Chief Coordinator: Span Resources Management Services: Bhubaneswar
B.S.Pani is a Metallurgist and an Aluminium Industry veteran. After working for 37 years in different Aluminium companies in India, he took an early retirement from Nalco in 2007 to start his Trading and Project Service consultancy organisation. He has worked at various levels of line and staff functions of production, project, marketing and corporate affairs with INDAL, BALCO and NALCO. Mr Pani counts the experience of being part of the original team that designed, installed and operated Nalco’s domestic and international marketing systems during 1985-87 as being the most significant part of his service period. He handled successful launching of Nalco and its products in the global market in 1987-88 and headed its international marketing division for several years.

Mr. Pani presently operates from Bhubaneswar his project and technology consultancy organisation, Span Resources Management Services and also represents Indian business interests of a number of overseas companies from both Western and Eastern hemispheres.  A widely travelled person, he has extensive hands on experience of working with organisations of a wide spectrum of nationalities, cultures and ethnic background.

 A popular conference speaker and TV panellist, Mr.Pani has been associated with XIMB as a visiting faculty right from the inception of the institute in late 1980s. 
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