XIMB Immersion Course Outline
Employer Branding: Articulating & Delivering a Compelling Employee Value Proposition

Given the increasingly competitive talent environment, a strong employee value proposition is a driver which no business can ignore. This combination of functional & emotional features is why the best people continue to choose some organizations consistently over their competitors - a factor which is crucial for organizations to maintain their talent pipeline.
Organizations which are able to understand and clearly communicate to potential employees why they should join, and to existing employees why they should stay are said to have a strong employer brand. 

As a part of HR fraternity, we are all committed to work towards making organizations a better place to work, or an ‘employer of choice’. This course will sharpen your understanding of the imperatives for employer branding, including the process and methodologies required to start the journey to become a ‘Best Employer’.
The course will span 6-7 sessions and will cover the essential of Employer Branding, and more specifically how to create and deliver a strong employee value proposition for an organization. Real case studies will be extensively to specifically look at some implement-able techniques.

Broad outline of the course is as below:

· What is an EVP and why is it increasingly becoming important in the current industry scenario?
· How do you go about discovering an organization’s employer brand?

· How does an employer brand help in attracting, developing and retaining talent?
· How do we defining brand attributes and themes, and align it to the organization customer brand?
· How do we aligning EVP to the organization and deliver through various HR practices and people?
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· Rashmi has extensive industry experience as an HR professional and as a consultant. She has consulted across the sectors of ITES, BFSI, Real estate with leading organizations like Union Bank of India, Aegis, HSBC, Eureka Forbes among others. Her area of solution expertise is employee engagement and talent management. Specifically, she has managed various large projects in the area of employer branding, career management, succession management, competency modeling, leadership development. 

· Prior to Aon Hewitt, Rashmi has worked with IBM Global Services Pvt. Ltd, where she held various roles in the area of talent management and independently developed and managed leadership development programs, change management programs and branding initiatives among others. Her last stint with IBM was as a Diversity & workforce partner in which she consulted with the business on various diversity issues and measuring the effectiveness of HR interventions

· Rashmi is a certified Human Process Improvement Consultant and certified as a facilitator in various behavioral programs and psychometric tools like MBTI and 7 Habits for personal effectiveness. She has experience in training middle and senior management on variety of management skills like versatility, diversity and personal effectiveness

· Rashmi has completed her Masters in systems and HR from Xavier Institute of Management, Bhubaneswar and is an engineering graduate from University of Delhi.
Additional Information

Work experience: 6+ years
Professional Certifications: 

· Human Performance Improvement & Learning Consulting, IBM

· Certified facilitator for 7 Habits of Highly Effective People, by Franklin Covey South Asia
· Kirkpatrick Four Level Measurements, certified by Donald & Jim Kirkpatrick

· Measuring HRs Impact, by Cornell University

· Certified Administrator for MBTI (Myers Briggs Type Indicator)

· Certified facilitator for Building Relationship Versatility” (An advanced social styles tool), by Wilson Learning


· ACT- Change Management Methodology, IBM

· Certified in designing ‘Learner centered Workshops’ by IBM
· Accredited Learning Professional certified by IBM
· Women and GLBT diversity programs - IBM
