




BRAND MAPS COURSE OUTLINE


BRANDMAPS is a game developed by Randall Chapman for teaching Strategic Market Management and Brand Management. This game and MARKSTRAT are the two most popular marketing games in the world.  The game allows a maximum of 9 firms. Students will have to form themselves into groups and each group will represent one company. The following will be the schedule:

1. Students will form themselves into groups of a maximum of 5 members. Each group will represent one company.

2. Each group must bring a floppy for copying the game. All the input will be copied back for each round of the game.

3. The game will have 16 rounds. Each round represents one quarter.

4. The game needs development of market strategies for entry, growth as well as strategies to survive in different market situations. The game administrator plays the role of a regulator.

5. Each group will be given two books (participant manuals) written by Chapman. The manual gives instructions on how to play the game.  Students should read it with utmost care.

6. The book “ Strategic Market Management” By Aaker will be the reference book for this.  Students should correlate the reading material with the game.

7. The class discussions will include some cases. Cases will be given one week before. 

8. There will be  a trial run for one time. The actual game run will start from Week 3 (starting 5th July).  Runs will normally be held on Monday and Friday.

9. The game has its own evaluation system. 60% of the weight will be given to the game. The topper of the game will get 60 marks and the bottom most group will get 30 marks. The marks for other groups will be allotted based on the rank difference.

10. Case discussions/quizzes/end term will constitute 40%.

11. There will be at least 4 case discussions. The case discussions will concentrate on various elements of market strategies. 

12.  Students are strongly advised to read the following concepts from the book written by Aaker

· Internal Analysis and Portfolio Analysis

· Customer Analysis and Pricing

· Environment Analysis

· Competitor analysis

· Market analysis

· Obtaining competitive advantage

· Market entry strategies

· Differentiation strategies

· Growth Strategies

· Strategies in Hostile and Declining markets

The class discussions will concentrate on relating the above concepts with the game. The examination will concentrate on the students’ grasp of BRANDMAP game details and the conceptual links.

Must Reading:

Aaker, David A. (2001), Strategic Market Management,
 
  
Chapman, Randall G. (1997), Brandmaps:  The Competitive Marketing Strategy Game

The students are also encouraged to look at the brandmaps home page and other internet sites on the game

The library has two copies of the Aaker book(old edition). The sixth edition(4 copies) is being procured

