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HUMAN RESOURCE MANAGEMENT

Organisations are increasingly realizing that their people are one of the most important resources they have. Moreover, this is a resource that has near unlimited potential.

This course is designed to help participants understand various aspects of the Human Resource function. It also helps them appreciate the implications of organisational policies and practices that affect the personnel in any organisation. 

TOPICS PROPOSED TO BE COVERED

1.
Human Resource Management


Personnel Management 


Human Resource Development


Strategic Human Resource Management

2.
Employee Resourcing


Human Resource Planning


Job Analysis


Recruitment & Selection


Induction & Placement

3.
Employee Development


Training & Development


Performance Management


Career & Succession Planning

4. 
Compensation Management


Wage and Salary Administration


Pay for Performance


Employee Benefits

5.
Employee Mobility


Promotions & Transfers


Outplacement

6. 
Trends in HR and the future of HRM

REFERENCES  :
1. 
Human Resource Management  -  Dessler 

2.
Personnel Administration  -  Pigors and Myers

3.
Personnel  -  Strauss and Sayles

4.
Dynamics of Personnel Administration  -  MN Rudravasavaraj

5. 
Personnel Management  - Monappa  and Saiyaddin

6.
Designing and Managing Human Resource Systems  -  Pareek and Rao

7.
Personnel and Human Resource Management  -  DeCenzo and Robbins

8.
Personnel Management  -  Mamoria

9.
Personnel Management
 -  Flippo

10. 
Personnel and Human Resource Management  -  Milkovich and Boudreau

EVALUATION
Mid Term



25 %

Quizzes



10 %

Project



15 %

Quizzes may be announced or unannounced. No requests for make-up quizzes will be entertained. There will be a total of 3 quizzes held and the scores of the best 2 will be taken. Each quiz will have 5 % weightage.

All class slides will be put up on the course page and can be accessed through AIS.

If you need to get in touch with me, you can contact me in office between 1400 to 1600 hrs. (extn. 220).

Prof. Snigdha Pattnaik

5th July 2004
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