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DEVELOPMENT TRAINING

1. Scope: Training plays a vital role in the development of self, teams, organizations and the community. While some perceive training as a means for human resource development others view it as a critical factor for developing institutions and organizations. It is also an important tool for empowering the poor and the weak. Most of the interventions aimed at effecting positive changes at individual, team, organization and community levels are primarily through training. Thus training is inevitable for any organization.

2. Objectives: At the end of this course, the participants will be able to:

· Identify training needs and design training programmes

· Apply diverse training methods and techniques as effective trainers

· Evaluate and assess the impact of training programmes

3. Course Outline

3.1. Training: Precepts and Practices

· Training: What and Why

· Development Training and Management Training

· The Training Wheel

· Training Perspectives: Individual, Group, Organisation and Community

· Adult Learning: Styles and Theories

· Training Methods

· Training for Community Transformation

3.2. Training Needs Assessment (TNA) and setting Terminal Performance Objectives (TPO)

· TNA at different Levels

· TNA at Performance Level

· Tools and Techniques

· Process of setting TPO

3.3. Training Design

· Principles of Training Design

· Key Dimensions of Training Design

· Steps in Training Design

3.4. Training Organisation and Management

· Understanding and Meeting Participants’ needs

· Honouring Institutional Commitment

· Cost and Budget Preparation

· Room Layout and Training Aids

· Time Management

· Arrangements for Field Learning/Social Labs and Behavioural Labs

· Communication and Transport 

· Medical Care

3.5.  Feedback and Evaluation 

· Designing Feedback /Evaluation Mechanisms

· Levels of Feedback

· Post Training Evaluation

· Transfer of Learning to the Workplace

3.6. Facilitation and Moderation Skills

3.7. Developing a Training System for Human and Institutional Development



EVALUATION:

	End Term
	40%

	Designing a Training Programme
	20%

	Training Programme: 


	Group Component
	15%

	Individual Component 
	15%

	Class Participation 
	10%




REFERENCES:
1. Training for Transformation (Three volumes) – Hope and Simmel

2. Planning For Effective Training- Tim Wentling

3.  Training for Organisational Transformation (Two Volumes) - Lynton and Pareek
4. Designing Training – Hardingham

5. Training Needs Analysis and Evaluation – Frances and Roland Bee

6. Facilitation Skills - Frances and Roland Bee



ASSIGNMENTS IN DEVELOPMENT TRAINING
 ASSIGNMENT 1 –DEMONSTRATE AND DESIGN A TRAINING PROGRAMME

Weightage: 20%
 
TASK : Demonstrate designing  a Training Programme  on any of the following topics. 

SUGGESTED LIST OF TOPICS: You may pick any topic from the list or select your own. However, you must register the topic with the course instructor  before proceeding. No two groups can choose the same topic.

· Micro Finance

· Agri-input Marketing

· Rural Marketing

· Rural Financial Services

· Team Building

· Gender in Development

· Food Security

· Livelihood Promotion

· Corporate Social Responsibility

· Stress Management



ASSIGNMENT 2 - CONDUCT A TRAINING PROGRAMME: On the selected topic each group will conduct a training programme and each member of the group will conduct one session related to the topic. Number of groups will be decided based on the number of students registered for this course

Weightage : Total - 30% [split into 2 parts - Group evaluation : 15%, Individual evaluation : 15%]
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