GROUPS IN ORGANISATION (OB-II)

3. Course outline 

3.1. GROUP

3.1.1. Definition
3.1.2. Types
3.1.3. Group Formation And Development Stages
3.1.4. Group Analysis (Sociometry)
3.1.5. Group Behaviour
3.1.6. Group Performance and Reward





3.2. WORK GROUP

3.2.1. Formal Leadership
3.2.2. Roles
3.2.3.Norms
3.2.4. Status
3.2.5. Size
3.2.6. Composition
3.2.7. Cohesiveness
3.2.8. Processes
3.2.9. Tasks and Performance




3.3.GROUP DECISION MAKING

3.3.1.Process (Individual Vs Group)
3.3.2.Hindering Factors ("Group think" and "Group shift")
3.3.3.Facilitating Factors (Techniques)
3.3.4.Impact on Organizational Performance






3.4 WORK TEAMS

3.4.1.Group Vs. Team
3.4.2.Types of Teams
3.4.3.Creating Effective Teams 
3.4.4.Team Building Blocks
3.4.5.Team Roles
3.4.6. Team Playing
3.4.7. Team Performance, Assessment and Effectiveness



 HYPERLINK "http://www1.ximb.ac.in/users/fac/jomon/jomon.nsf/23e5e39594c064ee852564ae004fa010/3b2da588944aa43d65256d9d00182a09/$FILE/OBII-6-Effective%20teams.ppt" 
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3.5.INTERPERSONAL COMMUNICATION

3.5.1.Process
3.5.2.Barriers
3.5.3.Networks 
3.5.4.Cross Cultural Communication
3.5.5.Developing Communication Skills
3.5.6.Networks for Interpersonal Communications
(This theme is already covered in OB1)

3.6.LEADERSHIP

3.6.1.Definition
3.6.2.Theories
3.6.3.Leadership Application
3.6.4.Leadership and organizational performance





3.7.TRUST

3.7.1Conceptual Framework
3.7.2.Types of Trust 
3.7.3.Trust and Trust Worthiness
3.7.4. The Economy Of Trust
3.7.5. Trust and Organizational Effectiveness



3.8.POWER

3.8.1.Definition
3.8.2.Types of Power
3.8.3. Dependency
3.8.4. Source of Power
3.8.5. Power Tactics
3.8.6. Coalition
3.8.7. Unequal Power




3.9 POLITICAL BEHAVIOUR

3.9.1.Definition
3.9.2.Factors of Political Behaviour
3.9.3.Impression Management
3.9.4.Defensive Behaviour
3.9.5. Ethics
3.9.6. Political Behaviour & Implication

3.10 EMPOWERMENT

3.10.1.Conceptual framework
3.10.2.Empowerment Process 
3.10.3.Empowerment Systems
3.10.4.Empowerment and Organizational Effectiveness

3.11. CONFLICT 

3.11.1Definition
3.11.2.Process
3.11.3.Conflict Management (Derek, 2000 PP. 436-437)
3.11.4.Impact of Organization




3.12.NEGOTIATION 

3.12.1Definition
3.12.2. Strategies
3.12.3.Process
3.12.4.Third Party Negotiation
3.12.5.Issues

3.12.6.Organizational Outcomes

3.13 INTERGROUP/TEAM AND COLLABORATION

3.13.1.Conceptual framework
3.13.2. Inter-groups Behaviour
3.13.3.Collaborative Behaviour
3.13.4.Collaboration and performance

3.14 INNOVATION AND CHANGE

3.14.1.Concept of Innovation of Change
3.14.2. Innovative Behaviour
3.14.3. Change Orientation
3.14.4. Behavioural Impact

3.15 WORK TEAM: KEY TO ORGANIZATIONAL PERFORMANCE

3.16 BEYOND ROBBINS AND LUTHANS (Student presentations and contributions to OB-II.)
