Course Title: Industrial Disputes & Grievance Management
(Credit 1.5)
Participants: PGP-II (2003-05); Term - IV


Objective: Develop a clear understanding of the 'grievances and disputes', which occur in course of the working relationship between the Employee(s) and the Management, and the laws and practices (national and international) guiding the redressing mechanism. Acquire the skills for effectively participating in the process of settling industrial disputes and grievances in different managerial roles.

Session Plan: 

1. Introduction:
a. Having a feel of Industrial Dispute & Employee' Grievance
b. Settlement procedures in the pattern of Industrial Relations
2. The psychological aspects of Grievance
a. Causes & Consequences
b. Standards for setting up redressing mechanism – ILO/ILC
c. Tips & Techniques for effective grievance handling
d. Grievance issues in the IT organisations
3. The gravity of Industrial Disputes
a. Causes & Consequences of Strike / Lockout
b. The lesser disputes 
4. The methods of resolving Industrial Disputes
a. Voluntary - Collective Bargaining Negotiation, Arbitration
b. Statutory – Conciliation, Adjudication
5. Conclusion:
a. Adequacies and shortcomings in the Laws & Practice
b. Grievance arbitration – the unexplored opportunity 

Pedagogy:
Lectures, case discussions and role-play.
Selected readings will be provided for each session.

Evaluation: 
Class Participation - 10%, 
Quiz (3) - 30%, 
Project work – 20%
End Term – 40% 

Reference:
1. Industrial Relations – Theory & Practice: Michael Salamon
2. Collective Bargaining - Perspectives & Practices: BR Patil
3. Industrial Conflict: Kornhauser, Dubin & Ross
4. Industrial Disputes – A Guide to ID Act, 1947: EH McGrath
5. Grievance Arbitration: ILO, Geneva
