Legal and Financial Management for Development Organizations

(PGPRM 2002-04 & 2003-05)

COURSE OUTLINE


1.0 Introduction to the Course

NGO Sector has started occupying a pivotal role in the Society. Similar to Corporate Governance in the Corporate Sector, Good Governance, Transparency and Accountability are becoming critical factors for the credibility of the NGO Sector. Proper legal compliance, qualitative financial management and Good Governance are the ways forward to ensure transparency and enhance the accountability standards in the NGO Sector.

NGO Sector stakeholders (beneficiaries / clients, donors, Govt. and public) expect high quality, efficiency and effectiveness and maximum impact from the NGOS. In order to meet the above expectations,NGO functionaries at all levels ( Board, Management and Staff ) need to have proper orientation in financial management and legal compliance aspects. 

In the above context, this course is designed to provide an overview of the legal framework and financial management aspects of NGO Sector organisations.

2.0 Objectives

The course is designed with the following objectives

1. To bring about awareness and learn about the importance of Financial Management aspects in the Development Sector Organisations.
2. To learn about transparent accounting system for development organizations.
3. To learn about the legal frame work for the development organisations in India and understand the practical application of the above laws to the NGO bodies.
4. To learn about checks and balances and control systems in a development organization.
5. To learn about the need for proper policy making and its implementation in the NGO Sector organisations.

3.0 Teaching Methodology

Interactive Power Point Presentations
Group Sessions
Quiz and Assignments 

4.0 Broad Course Content 

	S. No
	Topics

	1.
	An overview of Financial Management and Legal Framework for Development Sector Organisations 

	2.
	Planning and budgeting System in NGO Sector organisations

	3.
	Basics of Accounting System with special reference to NGOs

	4.
	Accounting and Record Keeping System for NGO bodies 

	5.
	Programme based Fund Accounting System 

	6.
	Legal Framework for Development Organisations

	7.
	Registration of a Society, Trust and Charitable Company and modes of Incorporations.

	8.
	Foreign Contribution (Regulation) Act, 1976 – Law

	9.
	Foreign Contribution (Regulation) Act, 1976 – Practice

	10.
	Income Tax Act, 1961 as applicable to NGO Sector organisations – Law


	11.
	Income Tax Act, 1961 as applicable to NGO Sector organisations – Practice

	12.
	Managing a Society, Other laws applicable to Development Organisations in India

	13.
	Internal Control Systems in NGO sector organisations

	14.
	Financial Reporting (Internal Vs External Stake holders)

	15.
	Activity oriented Financial Monitoring System

	16.
	Auditing System in NGO Sector organisations

	17.
	Financial Policies and Guidelines – Formulation and Implementation 

	18.
	Role of Governance and Management in NGO Sector organisations

	19.
	Micro finance / Credit organisation – Legal framework

	20.
	Micro finance / Credit organisation – Financial Management


5.0 Course Evaluation scheme

	Quiz and assignments
	30%

	End Term
	50%

	Class participation
	20%

	Total
	100%
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