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PLEASE FEEL FREE TO ASK QUESTIONS OR OFFER COMMENTS ABOUT THE COURSE. THIS CAN BE DONE IN PERSON OR BY E-MAIL.



Understanding the dynamics of organizational behaviour is essential for advancing in your managerial career. The field requires effort on the part of the student, to master its inherent complexity. Please do not underestimate the academic rigour inherent in the field.

COURSE OBJECTIVE: 

1. To provide an overview of individual processes in organizations. This includes understanding the personalities, perceptions, attitudes, values, motivations, and interpersonal traits of individual managers. 
2. To develop one's ability to understand the theoretical underpinnings of OB-I, and apply them to work situations,
3. To develop an active understanding of individual processes through experiential learning,
4. To develop awareness of one's own individual personality attributes. 


METHODOLOGY:

In order to accomplish the above objectives, the course will employ a combination of methods like structured discussions, role-plays, case discussions, instrumentation and experiential learning.


COURSE CONTENTS:

Topic Readings

*Creativity Creativity in Organizations, Ch.1 (Handout) 

*Motivation Robbins textbook, Chs. 6 & 7 

*Perception Robbins textbook, Ch. 5

*Attitudes Robbins textbook, Ch. 3

*Values Robbins textbook, Ch. 3

*Interpersonal Communication: The Johari Window (Handout)

*Self-Awareness: FIRO-B The FIRO-B (Handout)
*Interpersonal Traits: MBTI Sixteen Personality Types Based on Jung's Dimensions (H) 

*Transactional Analysis Transactions in Management (Handout)

*Stress Management Robbins textbook, Ch. 18
*Emotional Intelligence Robbins textbook, Ch. 4 


*Interpersonal Behaviour Interpersonal Relations (Handout)

*Course Integration Organizational Behaviour: A Framework (H)

BOOKS PRESCRIBED FOR COURSE:

1. Stephen P. Robbins: Organizational Behaviour: Concepts, Controversies and Application. (10th Ed.)
2. Fred Luthans: Organizational Behaviour 
While the suggested readings in the sessions outline are from Robbins/Luthans, students are encouraged to refer to any other appropriate books for each topic. There are many good books on OB in the library. 

EVALUATION:

It is certainly possible to do higher-order thinking, without leaving any evidence of it to evaluate, even by yourself. But we require evidence of your growth and learning during this course. The following will constitute evidence for purposes of evaluation:

1. Quizzes (including surprise quizzes): 30% 
2. Group Assignment: 30% 
3. End – Term Exam: 30% 
4. Class Involvement: 10%

PLEASE NOTE:

(1) The instructor need not conduct make-up exams/quizzes etc. Please attend all classes to avoid being awarded a zero for a missed quiz.
(2) Students are requested to be punctual. Students arriving in class after attendance has been taken will have to forfeit attendance.
(3) Assignments showing evidence of having portions lifted from books without those portions being cited appropriately will be awarded a zero. 

GROUP ASSIGNMENT: This is an assignment devised by Father Abraham, Director, XIMB and used by him. 




The assignment requires you to study the contribution made by one of the following leading luminaries in the field. Verbal presentations of your study are scheduled for the week of JULY 12th. Typed written submissions of 8-10 pages in length will have to be made immediately after the presentations.

Each group will make a study of one of the following giants in the field of OB. 

"A. SIGMUND FREUD is the founding father of Psycho-analytic Theories. He used Psychoanalytic Therapy to cure his patients by using methods such as free association, dreams analysis, and analysis of transference.

B. ALFRED ADLER proposed an Individual Psychology Theory of Personality which looked at people as holistic: single, indivisible, self consistent and unified entity.

C. GORDON ALLPORT: Proponent of Trait theory of Personality. This represents a blend of humanistic and personalistic approaches to the study of human behaviour.

D. B.F. SKINNER: Much of our behaviour is either learned or modified by learning. Through learning we acquire knowledge, language, attitudes, values, fears, personality traits and insights into ourselves. Accordingly, the discovery of the laws of learning can be viewed as one of the key avenues to understanding the reasons for our actions. One of the most prolific of all Psychologists who have devoted themselves to the goal of explaining, predicting and controlling human behaviour is B.F. Skinner.

E. CARL ROGERS: Father of Client-Centred Therapy. His name is associated with widely acclaimed innovations in Counselling Technique, Personality Theory, Encounter Groups, Student-Centred Teaching and Psychotherapy.

F. ERIC FROMM: Core of personality is seen as one's attempt to express one's human nature. The content of human nature is expressed as the need for relatedness, transcendence, rootedness, identity and frame of reference.

G. ERIK ERIKSON: He has focused his attention on Psychosocial Theory of Personality and the "Eight Ages of Man".

H. DUOGLAS McGREGOR rejected the underlying assumptions about human behaviour on which formal organizations were built, and proposed new methods of management based on a more adequate understanding of human motivation.

I. GEORGE KELLY is closely associated with Cognitive Theory of Personality. According to his theoretical systems, the Psychology of Personal Constructs, a person is basically a scientist, striving to understand, interpret, anticipate and control the personal world of experience for the purpose of dealing effectively with it.

J. ABRAHAM MASLOW is well known for his "hierarchy of needs" for use in the motivation of people at work, and it has been widely accepted as an important contribution to modern motivational theory.

K. FREDERICK HERZBERG has described how the characteristically human needs of man for growth and development may be satisfied in work.

L. DAVID McCLELLAND has pointed out that the "need for power" separates good managers for poor managers, and makes them successful in running large organizations.

M. VICTOR H. VROOM studied the effects of personality on participation in decision-making, and showed that the size of these effects was a function of certain personality characteristics of the participants.

N. CHRIS ARGYRIS has been concerned to examine and control the inevitable conflict between the needs of the individual and those of the organization.

O. ELTON MAYO, the founding father of the Human Relations Movement which brought into prominence the view that workers and managers must be first understood as human persons." (Taken from Father Abraham's course outline with his permission).
