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SUBJECT: Global/ International Marketing Management

CODE: 

CAREER FOCUS
The course is designed for students who expect to undertake international marketing assignments as their career path to general management, and more broadly, for all students planning careers either in multinational corporations or organisations having any kind of international business linkage. Since the course will address international marketing challenges facing companies of varying sizes at different stages of international development, it is also appropriate for students who may become involved in the international expansion of small or medium-sized companies.
EDUCATIONAL OBJECTIVES
International Competition makes international marketing one of the most critical skills for business survival. News of our neighbors, China, Somalia, Eastern Europe, other Developing/ Underdeveloped Asian Countries, and other formerly remote places constantly reminds us that we are, indeed, in a "Global Village" connected by e – communication and information. This global village also has become an international marketplace where products and services are available almost everywhere.
The course aims to develop student skill in developing and implementing international marketing strategies and programs in diverse contexts.

CONTENT OF SYLLABUS
Students will develop a critical appreciation of the external forces that are shaping the international marketing manager's job; learn when to use different product-market entry and penetration strategies, when to standardize or adapt marketing programs, and when to centralize or decentralize marketing decision making; and determine how to organize international marketing operations for maximum effectiveness.

METHOD OF TEACHING: Lecture/seminar/discussion/case study

TIME ALLOCATION: Two hours / day

METHOD OF ASSESSMENT
This will comprise:
a. Coursework 60%
b. End of semester final examination 40%

Reading Texts 

Czinkota, Michael & Ronkinen, Ilkka (2002) International Marketing, Thomson, South-Western

Keegan WJ, (2001), Global Marketing Management, Prentice-Hall

Bradley F., (2000), International Marketing Strategy 3rd Edition, Prentice-Hall

Cateora & Ghauri, (1999), International Marketing: European Edition, McGraw-Hill

Chaffey D. et al, (2001), Internet Marketing, Financial Times, Prentice-Hall, Pearson Education

Chason I., (2001) e.Marketing Strategy, McGraw-Hill International

Dibb et al (2001), Marketing Concepts and Strategies, Houghton Mifflin

Hollensen S., (2001), Global Marketing: A market-responsive approach, 2nd Edition, 
Prentice-Hall

Jeannet J-P & Hennessey DH., (2001), Global Marketing Strategies 5th Editions, Houghton Mifflin


Keegan WJ. & Green MC., (2000), Global Marketing 2nd Edition, Prentice-Hall 

Kegan WJ., (2000), Global Marketing Management 7th International Edition, Prentice-Hall

Meloan TW. & Graham JL., (1998), International and Global Marketing: Concepts and Cases, 2nd Edition,McGraw-Hill

Onkvisit S., & Shaw JJ., (2001), International Marketing: Analysis and Strategy 3rd Edition, 
Prentice-Hall

Rayport & Jaworski, (2001), e-Commerce, McGraw-Hill

Semester 2 - 2004
Global/ International Marketing Management
	Schedule
	Lecture
	Tutorial

	Day 1



	International Marketing, Globalisation, World Trade – Setting the Scene
	Subject Assessment explained and Questions Discussion

	Day 2
	International Marketing Planning
	Case Study

	Day 3


	Economic, Political and Social Environments
	Questions Discussion 

	Day 4


 HYPERLINK "http://www1.ximb.ac.in/users/fac/mukti/MuktiKMishra.nsf/dd5cab6801f1723585256474005327c8/65dad156690d627d65256dc800452078?OpenDocument" 
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	Culture and Legal Environment and International Consumer Behaviour
	Case Study and Questions Discussion

	Day 5


	International Marketing Research and Intelligence
	Case Study 

	Day 6


	International Marketing Strategy - I
	Case Study

	Day 7


 HYPERLINK "http://www1.ximb.ac.in/users/fac/mukti/MuktiKMishra.nsf/dd5cab6801f1723585256474005327c8/36972030d23d308765256d9f001abc56?OpenDocument" 
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 HYPERLINK "http://www1.ximb.ac.in/users/fac/mukti/MuktiKMishra.nsf/dd5cab6801f1723585256474005327c8/b322e937abf3cb8265256da00025134f?OpenDocument" 
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	International Marketing Strategy - II
	Case Study
Questions Discussion

	Day 8


	Product Management Decision
	Questions Discussion

	Day 9


	Pricing Decision
	Questions Discussion

	Day 10
	Channel Decision
	Case study 

	Day 11 
	Sourcing and Value Chain
	Questions Discussion

	Day 12
	Exporting and Importing Decision
	Case study

	Day 13


	Distribution strategy including licensing, franchising and export intermediaries, Counter trade and newly emerging markets,
Country-of-origin concepts and reality.
	Discussion
Journal article 1
Discussion
Journal article 2

	Day 14
	The Future International Environment Including the Internet
	Questions Discussion

	Day 15

CASE QUESTIONS 


	Ethics and Global Marketing
Revision
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NB: For PGP students, 15 sessions will be covered in 20 classes including presentations.


Assignment 1 (Individual 15%)
To be handed in seminar period


Imagine you are requested to make a presentation of your evaluation of a market your organization is interested in entering. Using Power Point software present (hard copy must be handed in) in no more than 10 slides in point format the benefits and challenges the company is likely to face in the overseas market.
Your presentation is limited to service products only


Assignment 2 (Group 25%) 

Refer to the electronic databases available online via XIMB library. Working in pairs choose one journal article from an academic journal and relating to the indicative lectures scheduled, write a critical review of the article. An article of less than 15 pages in length is unlikely to be suitable for the purpose of this assessment.
Critical Reviews of a Journal Article

A critical review of a journal article is an evaluation of an article's strengths, weaknesses and validity. It is used to inform readers of an article's value through explanation, interpretation and analysis. The reviewer must present information that will allow the reader to make a value judgement about the article.

Guidelines and Questions to be considered
1. Reviews should begin with a full bibliographic citation (author, title of journal article, name of journal, volume, issue, date of publication, pages).

2. Is there any biographical information about the author given? What are the author's qualifications and authority? 

3. Who is the intended audience? 

4. Define the general problem area. What does the author intend to discuss? Why? 

5. Does the author try to build on past research? 

6. What is the objective or purpose of the research? Is this clearly stated? 

7. Does the author define any terms? Are the definitions specific, useful, circular? 

8. What is the effect of the author's language? Is the vocabulary and sentence structure appropriate? Does the author maintain neutrality in his/her choice of words and terms or are they emotionally charged or biased? 

9. Are references given (footnotes or bibliography)? What is the size of the reference section? Are the references recent, important? How are the references used: for support, rebuttal, etc.?

10. If the article is a report of a research study, does the author clearly state what is expected to happen? What is the sample for the study and how is it selected? Does the author discuss factors or variables that may affect the research? Are the methods for measuring results clearly explained and appropriate? Does the expected result occur? 

11. Are illustrations, tables or graphs used? Do they complement the text? Are they the best method to present data, or are they unnecessary? 

12. What are the author's major findings and conclusions? Have these been supported by the author's analyses, arguments, findings or evidence? Has the author overlooked anything? 

13. Is the article referred to by anyone else? (Check the Web of Science database for this information.) How is the article used by other authors: background, support, rebuttal, etc.? 

14. Does the author accomplish her/his objective? Does the author do what she/he has set out to do? 

15. Does the author suggest areas for further research or discussion? 


The guidelines and questions listed above are suggestions that should be considered when writing a critical review of an article. Not all of the questions or guidelines will be appropriate for every article.
Assessment 3 (Individual 20%)

Class Participation – case study and questions discussions/ answers in every class. 


Criteria for Assessing Coursework

Papers will be assessed on the following criteria: 

	Structure and format - objectives / assumptions / referencing 

	Identification and description of problems and issues

	Analysis of problems and contributory factors

	Evaluation of alternatives 

	Structure and coherence of argument / evidence of theory / marketing terminology

	Resourcefulness in gathering and exploiting sources of information, analytical framework - marketing plan

	Strategic relevance, conclusions and clarity of recommendations



Workload

You are expected to spend at least four hours per week outside class time on this subject.

Your study should include:

review of lecture material;
study of set readings as well as additional reading where possible;
preparation of answers to guide questions; and
revision of material from previous weeks. 
COURSE REQUIREMENTS

1 Attendance
1.1 You are expected to attend all scheduled lectures, seminars/tutorials. 

1.2 If you miss more than four classes and are unable to show that there are extenuating circumstances for your absences, then the lecturer-in-charge may require you to submit additional work, or to meet any other conditions that are considered to be warranted. 
2 Assessment 

2.1 Permission to make a late submission of work must be obtained from your lecturer (or tutor). The reasons for requesting an extension of time must be given in writing and must be received before the due date. Forms are available at the Faculty office. Having 'work in other subjects' will not be accepted as reasonable grounds for granting an extension. 

2.2 Excuses involving computers or printers will not be accepted as valid reasons for late submission. It is your responsibility to organise projects so that work is typed, printed and submitted by the due date. 

2.3 If your work is accepted after the due date, and compassionate or other grounds cannot be established, there will be a penalty of 10% of the total mark for each day the submission is overdue. 

2.4 When an assignment is deemed to be unsatisfactory, the lecturer may request you to re-submit. The reassessed work will not be assessed at higher than 50% of the total marks for the assignment. 

2.5 To pass the subject, you must have completed satisfactorily all assigned work. 

2.6 If the lecturer-in-charge is satisfied that any submitted work breaches the plagiarism rule, then the student shall be guilty of a disciplinary offence and all further proceedings will be conducted in accordance with the Manual of Policy.
3 Written submissions 

3.1 Written work must follow the guidelines set out in Campbell (1999) available in the library. Copy to be provided by the course lecturer (available in the library).
3.2 You must keep a duplicate copy of all work you submit. 

3.3 Assignment and project work assessed at 20% or above may be retained for review by the appropriate accrediting body. 

4 Oral presentations 

Refer to Campbell (1999).
5 Special consideration 

5.1 When your work is seriously affected because of special cause (eg illness, family upset) you may apply for special consideration. 

5.2 Applications for Special Consideration must be lodged with the Faculty Executive Officer no later than three days after the assessment was due. 

5.3 Applications for Special Consideration must be in writing on the authorised form, supported by a medical certificate or other appropriate evidence. The medical certificate must include: 

a legible doctor's signature and name of medical practitioner;
the full title and address of the clinic or practice; and
a statement relating to level of impairment (eg totally unable to sit for an examination).
