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PERFORMANCE MANAGEMENT 

The field of Human Resource Development is one that is being increasingly recognized and accepted as one of the most vital contributors to total organizational growth and effectiveness.   Performance Management is one important area of HRD that contributes directly towards the healthy growth of the individual in the organization. Consequently, a good understanding of this area would enable a manager to help in developing and maintaining the dynamism and vitality of the organization.

COURSE OBJECTIVES

1.
To enable participants to understand the role of Performance Management in the Human Resource Development Process.

2.
To gain an insight into the various aspects of Performance Management and acquire the ability to build systems for effective performance evaluation suited to the needs and pressures of the organization and the environment.

COURSE OUTLINE

1.
The move from Performance Appraisal to Performance Management 

2.
Performance Management Systems


2.1.
Principles and Benefits of Performance Management


2.2.
Process of Performance Management


2.3.
Methods of Performance Appraisal


2.4.
Issues of Measurement and Accuracy in Performance Management


2.5.
Developing and Administering a Performance Management System

2.6. The Balanced Scorecard and Performance Management 

2.7. Performance management systems in Indian organizations

3.
Potential Management Systems

4.
Performance Counseling


4.1.
Process of Counseling


4.2.
Skills required for Counseling

EVALUATION

End Term

35%

Quizzes

20% (best 2 of 3, 10% each)

Presentations

25%

Project Report

20%

REFERENCE

1.
Designing and Managing Human Resource Systems - Pareek and Rao

2.
Performance Management - Theory & Practice - T.V. Rao

3.
Appraising and Developing Managerial Performance – T.V.Rao

4.
Performance Management Assessing Human Behaviours at Work - Bernardin & Beatty

5.
Managerial Performance Management in India - M.K. Basu

6.
Three Sixty-Degree Feedback  - Edwards & Ewen  
7.
The Performance Management Sourcebook - Baird, Beatty & Schneier

8.
Designing Performance Appraisal Systems – Mohrman, et al  
9.
Increasing Productivity Through Performance Management - Lathman & Wexley

10.
Win-Win Performance Management/Management - Erwin Rausch

11.
Three Sixty-Degree Feedback And Performance Management System - Rao T V, et al (ed.) 
12.
Constructive Feedback - Ronald & Bee Frances  
You can get in touch with me in my office (extn. 220), Monday to Friday, between 1330 to 1600 hrs.

Prof. Snigdha Pattnaik

13 September 2004
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