Project Monitoring and Evaluation

Credit - 3

Course Content

1. Review of Project Cycle Management (PCM)

a. Identification phase

b. Formulation Phase

c. Financing Phase

d. Implementation Phase

e. Monitoring Phase

f. Evaluation Phase 

1 Session

2. Indepth analysis of projects based on LFA / ZOPP (by taking various case studies). Its application in project monitoring and evaluation

3 Sessions

3. Appraisal of Project and Organisation – Prefunding appraisal, Mid term covering quality factors 

2 Sessions

4. Implementation of Project – Application of CPM / PERT (Cases)

2 Sessions

5. Monitoring, Learning and Feedback – Role of monitoring, difference between monitoring and evaluation, identifying monitoring indicators, developing monitoring system, organization learning, mechanism of feedback, role of MIS

2 Sessions

6. Developing Terms of Reference (ToR) 

· Mid Term Evaluation

· Project Review

· Final Evaluation 

(1 session)

7. Evaluation of Project – Concept, Taxonomy of evaluation, organization of evaluation, base for effective evaluation, techniques and methods, conceptual framework of evaluation (Alternate model of evaluation)

4 sessions

8. Impact Evaluation (Including environmental impact assessment) 

2 sessions

9. Evaluating sustainability, policy and good governance (Cases)

1 session

10. Participatory Evaluation – Issues / Problems in evaluation

1 session

11. Budget – Function of budget, budget preparation, resource allocation, budget adjustment

1 session

12. Wider  horizon and way ahead – Role of social analyst and new trends in evaluation 

1 session
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