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To give away money is an easy matter, and in any man's power. But to decide to whom to give it, and how large and when, and for what purpose and how, is neither in every man's power-nor an easy matter. Hence it is that such excellence is rare, praiseworthy and noble.
                                                                              ARISTOTLE
OBJECTIVE OF THE COURSE

The aim of the course is to sensitize the students to ethical issues that arise in the management of rural sector. The nature and scope of rural management is certainly different from the private sector (for profit) organizations.  The not for profit (voluntary) organizations are growing so fast that it is very difficult to determine their boundaries.  Starting from small local non-governmental organizations (NGOs) to multinational – multi-million dollar international agencies form part of voluntary organizations.  Most of the students of rural management pursue their career in these organizations. They become prime movers in the process of development as decision makers. As managers/decision makers they play an important role in the lives of many who are marginalized in the society.  A clear understanding of social problems and responsible management of   these organizations will ultimately help them to build a just society. 

Hence, this course is designed to provide conceptual clarity, which will assist the students to assess the social problems in a better manner. It will sharpen their thinking and will develop ethical sensitivity to some critical and conflicting value problems. They will also be able to comprehend better the importance of ethical/moral values to the process of development.  This course will facilitate them to solve complex multidimensional problem as practicing managers.  The discussion of both descriptive and normative (good, bad, right, wrong, just, unjust) issue will sharpen their ideas and support them (as a tool) in creating a stable (just) and sustainable society.

COURSE CONTENTS

I
Introduction

Session 1-2   What is Social Responsibility?


                        What is ethics?



What is ethical thinking?



Why be moral?


              What is management?

II
Moral Reasoning:

Session3-4
Moral Development,


           Moralities and Ethical Relativism


5-6
Ethical Theories; Utilitarianism, Deontology, and



Virtue Theory

            6-7
Economic Justice: John Rawls and Robert Nozick 


8-9
The Ethical Organization: Organizations as Moral agent,



Critical Reflections on Development Ethics: Development from Below

III
Ethical Issues in Voluntary Organizations (Both Micro & Macro level)

        10-11      The Origin, Structure and ideology of NGOs, Ethics of Aids

                       How values are handled in Voluntary Organizations?

        11-12      Marketing, Truth and Advertising in Rural marketing



Insider Trading



Whistle Blowing

                        Environmental protection 



Indian value system

   13-15        Case Analyses

    16-20   Article reviews
Articles

1. The new Landscape for Non-profits;

 
William P. Riyan

2. Enterprising Non-profits

 
J. Gregory Dees

3. Philanthropy’s New Agenda; Creating Value

Michael E Porter and Mark R. Kramer

4. Working on Non-profit Boards; Don’t Assume the Shoe Fits;

F Warren McFarlan

5. The New Work of the Non-profit Board;

Barbara E. Taylor, Richard P Chait, and Thomas P. Holand 

6. How to Invest in Social Capital;

Lurance Prusak and Don Cohen

7. Do Better at Doing Good;

V Kasturi Rangan, Sohel Karim, Sheryl K. Sanberg

8. Profits for Non- Profits; find a corporate partner.


Alan R. Andreasen

9. Strategic Management in Not-for-Profit organizations  (Strategic Management 4th ed Prnetice Hall 1997).  Peter Wright, John Parnell, Mark Kroll
10.  Producing Social Results;

Greg Parston

11.  The inadequacy of a strictly Economic Definition of Development in Third World Socio-Economic Transformation;

Muthana A. Jabbar

12. How are Values Handled in Voluntary Agencies?

                       Rob Paton
13. Should volunteer be Managed?

                       Justin Davis Smith

14. Poverty and Public Policy: A mixed Record;

S. Mahendra Dev and Ajit Ranade

15. Attacking Rural Poverty; Strategy and Public Actions.  

The World Bank, Rural Development Note Series  

16. Serving the World’s Poor Profitably,

        C.K.Prahald and Allen Hammond

Cases:

1.
Parable of the Sadhu,
by Bowen H. McCoy, Harvard Business Review , Sept - Oct 1983.

2.
Why Good Managers make Bad Ethical Choices:Three cases are given here to illustrate  the point.(i)MANVILLE CORPORTAION,(ii)CONTINENTAL ILLINOIS BANK and(iii)E.F HUTTON.


by Saul W. Gellerman in Andrews Kenneth R.(ed) Ethics in Practice: Managing the moral corporation, Harvard Business School Press, 1989. pp - 18 - 26. More details on these cases will be provided to students from other sources.

3.
Marketing Infant Formula in Less Developed Countries.

Source: Hoffman and Moore, Business Ethics:  Readings and Cases in Corporate Morality, McGraw Hill 1984. pp - 427-37

4.
The Bhopal Tragedy

5.
Toy Wars.


Sources: Case 4&5 : Valasquez Manuel G.  Business Ethics:  Concepts; and Cases, Prentice Hall 1992, pp. 3 - 6, &pp. 433 - 437

6 .        Insider Trading:The HLL case

7.         Asian Paints:The Ethical Dimension

8.         Product Re-call: The virtuous Behavior of Maruti Udyoga.

9.        Tata Tea Funding ULFA:An Ethical Analysis
           Source:These four Cases are developed by students of XIMB and moderated by Dr.B.P.Patra.The  main sources of information were  News Paper Articles and Business periodicals.

10.       The Case Of the Willful Whistle Blower

11.        Burroughs Welcome and the pricing of AZT
Source:Boatright John R.(ed.)Cases in Ethics And conduct of Business,Prentice           Hall,1995.pp227-236.

12.       Beach-Nut and No-Apple-Juice Apple Juice.
Source:MarianneM.Jennings CaseStudies in BusinessEthics,West Publishing House,NewYork,1993p79.

13. Prisoner's dilemma.
14.Parable of Leadership, (source:HBR,July-August,1992)

15. *Waste Management Corporation

16.*Arthur Andersen

17.*Tyco

19. *World Com

*-Monks and Minnow, Corporate Governance, 3rd  (edition) Blackwell 2004.

PEDAGOGICAL METHOD
All these issues will be discussed conceptually and relevant case studies and articles will be provided to students for critical examinations, which will help them to reflect on the ethical aspect of the problem and develop their own vision to social/moral problems.  In order to achieve this goal the students are required to take part in class discussions on various ethical issues.  Interactive method will be adopted while delivering the lectures.  Active involvement of the students in the class is necessary for a better understanding of the course. 

REFERENCE BOOKS

Amartya Sen, Development as Freedom, Oxford University press, New Delhi, 1999.

Amartya Sen Ethics and Economics, Oxford University Press 1987.

Denis Goulet, Development Ethics: A Guide to Theory and Practice, The Apex Press, New Work, 1995

David Bills and Margrate Harris (eds.) Voluntary Agencies: Challenges of Organization and Management, Macmillian, 1996.

Frankena William K., Ethics, (Second Edition)  Prentice Hall of India, New Delhi, 1973.

James Peter and Henry Veltmeyer, Globalization Unmasked: Imperialism in the 21st Century, Madhayam Books,  Delhi.

John R. Boatraight, Cases in Ethics and the Conduct of Business, Prentice Hall, Englewood Cliff, New Jersey 1995

Martha Nussbaum and Amartya Sen (eds.) The Quality of Life, Oxford University Press New Delhi, 1993.

Manuel G. Velasquez,  Business Ethics; Concepts and cases, (4th edition) Prentice Hall, Engle Wood Cliff, 2003.

Peter F. Drucker, Managing the Non-Profit Organization: Principles and Practices, HarperBusinessEdition, 1992

MauricePunch, Dirty Business, Sage Publication, London 1996

Richard T.De George. Business Ethics,  (third Edition) Macmillan Publishing Company New York, 1990

Thomson Donaldson, & Werhane Patrica, H., Ethical Issues in Business:  A philosophical Approach, (Fourth Edition) Prentice Hall Engle wood Cliff, New Jersey, 1993.

Solomon Robert C., Ethics: A Brief Introduction, Mcgraw Hill Book Company New York. 1984.

William, H. Shaw ,  Business Ethics,4th ed.,  Thomson Wordworth,2002
Evaluation Criteria

Quizzes: 20%

Quizzes will be of objective type and will base on lecture notes and class discussion.

Mid Term Examination 20%

The mid term examination (close book) will be subjective and will cover all the topics covered till the mid term.

End Term Examination: 35%

The final examination will involve analysis of small cases and few subjective questions.

Group Assignment: 10%

The assignment consists of the preparation of a written report and class presentation of the topic of assignment.  The instructor will assign articles for review to each group.

All students within the group will be given the same mark on presentation and written report.

Case Analysis (group):  Presentation on “Business, Society and Deviance practices” 10%

Both the instructor and the class will grade the case analysis.  It will be based on:

1. Description of Case facts.

2. Use of moral theories

3. Clarity of thoughts

4. Handling of counter arguments

The instructor will allot cases to each group for analysis.

Class Participation 5%

The nature of the course is such that much of the learning comes form the students’ participation in the class discussion. Basically it is a critical thinking class.  Better understanding of the course is possible through your thoughtful deliberations in the class.  Attendance is compulsory.
**Any team member absent on the day of their group presentation will get 0 in the component

Course Material:

The course will rely on the course material (bound) available in the library.  It will be issued to the students for the entire term. For article review (assignment) each group will be given one spiral bound volume for the entire term by the library. One of the group members should take the responsibility of issue and return of the volume to the library.   Additional reading materials and class notes will be provided to students through intranet.

All the Best!!!
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14. Chakraborty S.K. Human Values for Managers. Wheeler Publishing, 1997
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16. Sherkar, S.A. : Ethics in Management, Himalaya Publishing House, 1998

17. Raj RutuParna, A study in Business Ethics, Himalaya Publishing House, 1999

18. Sharma, I. C. Ethical Philosophies Of India. Johnson Publishing Company, Loncoin, Harper and Raw Company, New York.  USA 1991

19. Prasad Rajendra, Varnadharma, Niskama Karma and Practical Morality:  A Critical Essay on Applied Ethics. D.K. Print World (p) New Delhi 1999 (Part III; Chap. 9)

20. Jackson Jennifer, An Introduction to Business Ethics, Black Well, Publishers, London. 1996.

