SUPPLY CHAIN MANAGEMENT
(AN ELECTIVE)


INTRODUCTION:
Industrial organizations worldwide are continuously faced with challenges of reduced product development time, improved product quality, reduced production lead-times and low production cost with ever-increasing global competition. These challenges cannot be effectively met by isolated improvements in specific organizations (or organizational units) within a larger system of interdependent organizations (or organizational units). These interdependent organizations (or units) partner together to support the supply chain processes for creating products for customers. The value chain concepts we have learned earlier are extended upstream and downstream thereby limiting the organizational performance to the corresponding dynamics of the entire supply chain. Thus, while redefining the inter-organizational roles of supply chain partners, the supply chains span from raw materials, to manufacturing, distribution, transportation, warehousing, and product sales. An entire supply chain could either exist in the same company or span across multiple enterprises before reaching the customer.

This course is aimed at creating awareness on the desirability of supply chain management (SCM) concepts for the Indian Industry. The focus will be on integrated supply chain management systems. The integration of the physical (material flow) and virtual (information flow) value chain across multiple organizations will be highlighted. The emphasis will be on cross-functional approaches to supply chain management, including marketing, sales, research & development, finance and accounting, manufacturing/operations, and information technology.

The participants will get a chance to rethink the way their organization integrates suppliers, production and distribution in the globally competitive economy.


SESSION PLAN


:
SYLLABUS:



PRE-REQUISITES & REGISTRATION FORMALITIES: 
A certain orientation of your thought processes along the integrated value chain is an added plus. Not taking TQM maybe a handicap if you have contempt for value-added ethic. Experience suggests that even TQM students failing to internalize such principles fail at some point. 

Just sampling the first two classes may not help you in exercising your choice for this elective. I urge you to go through the course pages and consider the various other factors before deciding to register in this course. Some other factors that may influence your choice for SCM: 

· Your own background and career plan 

· Your expectations from the course and the Instructor 

· Feedback received from your seniors 

· Feedback from companies 

· and so on
If your CQPI is low, then taking this course may compound your risks. PLEASE DO THINK CAREFULLY BEFORE ENROLLING. Class commences after I receive the registration information from the Dean's Office. Evaluation components will be finalized after I receive the registration status.

EVALUATION:

[Updated on 22.9.2003]


SCM REFERENCES 

:

Acknowledgement: 
I take this opportunity to thank Dr. Bidhu B. Mohanty of Norfolk State University, USA, for helping us in developing a full course on Supply Chain Management (SCM). Dr. Mohanty and I started this work in early 1999 with an intention of developing meaningful interactions with the surrounding industry. We want the industry to understand and adopt the desirable concepts of SCM. We realized that developing a full course would be one of the means to achieve that end. We have already introduced this course in our regular curriculum at XIM. 

Short-term modules for the Industry have been also developed and introduced whenever adequate financial support was made available. While we look for sponsors to help subsidize our programs, we hope the Industry will make good use of this subsidy. Meanwhile the course has gone through two major revisions and has been offered to four batches of students. This year we helped INFOSYS, Bhubaneswar to develop a computer-based module on Supply Chain Management. They were allowed to study our SCM course design (available online) to develop their own repository for in-house training.

While our attempts to impart this knowledge to the Indian industry is still on, we would like all those who participate in our courses to provide us their valuable feedback and join with us as important change agents. 

Thanking You.
Dr. Kaushik Sahu
15th November 2002
Send your queries to:

Dr. Kaushik Sahu, Professor, Operations Management,
Xavier Institute of Management, Bhubaneswar - 751 013, kaushik@ximb.ac.in
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