	Strategic Management Accounting 
Course Outline

	Course Objective: 
  
The main objective of this course is to tie cost and management accounting closely to the field of strategic analysis.  The course examines the limitations of the current cost accounting systems and familiarises students with the concepts and tools of strategic management accounting.  
Pre-requisites of the course  
Students are expected to have a thorough understanding of the following: 
· Conventional cost management techniques viz. Relevant Cost Analysis, Flexible & Master Budgeting, Standard Costing 
· Financial Statement Analysis 
 Course Content: 
The course is divided into five modules. 
· Management Accounting: The Changing Role 
· Module I: Cost Accumulation 
· Volume based cost accumulation (VBCA) 
· Limitations of  VBCA and Strategic Cost  Management 
· Activity based cost accumulation 
· Module II: Cost Based Decision Making 

· Cost, Volume and profit Analysis 

· ABM 

· Target Costing 

· Module III: Performance Measurement 

· Responsibility Accounting 

· Transfer Pricing 

· EVA, ROI, and other market based indicators 

· Module IV: Budgeting and Profit Planning 

· Flexible and Fixed Budgeting 

· Master and Functional Budgets 

· Module V: Incentive and Compensation Systems 

· Financial Performance Based Incentives 

· Non-financial Performance Based Incentives 

Evaluation
In addition to regular attendance, the most important requirement for the course is a thorough preparation and analysis of the reading material and assigned cases, and active participation in the classroom. Student evaluation will be done on the basis of the following: 
· Quiz (20%) 
· End term examination (40%) 
· Analysis of two cases (20%) 
· Field project (20%) 
  
  

 


