XIMB               

Bhubaneswar                        PARTICIPATORY IRRIGATION MANAGEMENT

Instructor


Dr Alex Thomas

1. Scope : Irrigation projects  have not been performing well with high cost of operation and maintenance and system breakdown. With a view to manage irrigation projects efficiently, the G.O.I and other bilateral funding agencies are insisting on system rehabilitation and handing over the management to farmers groups. The concept of Participatory Irrigation Management (PIM) is gaining ground in major, medium and minor irrigation projects. Participatory Irrigation Management is defined as “ The involvement of farmers organisation as full partners with government agencies in managing irrigation systems”

Some of the PIM projects that are being implemented in Orissa by international and state agencies are: - World Bank aided Orissa Water Resources Consolidation project, Pani Panchayat scheme of the Govt. of Orissa, DFID aided Orissa lift Irrigation scheme and European Union aided Orissa Minor irrigation project. 


Study of PIM is therefore essential for rural managers mainly because (1) It equips them to understand the process involved (2) It deals with development of human resources required for managing irrigation systems.

Since
PIM is a process involving various actors at different levels the course aims at enabling one to be aware of the various conceptual, technical policy  and  legal issues. The course also covers various irrigation management principles and practices, which have been evolved and applied.

2. Course Objectives


At the end of the course, the participants will be able to:

· Understand the PIM process adopted by different agencies thereby evolving strategies for future development.

· Plan and implement appropriate mechanism for human and institution building aimed at PIM.

· Analyse the role of different actors involved in the PIM process.

3. Pedagogy

      Will include case analysis, individual and group assignments and interaction with specific communities and agencies involved in PIM (field work).

4. Course Requirements

Group based assignments: Groups consisting of  four to five participants will undertake particular assignments. The topics for this assignment will be given to the participants.

4.1 Group Seminar (project)

Class will be divided into several groups based on the number of students who opt for the course.

Topics for the group Assignment         

	Groups
	Topics

	
	Comparative assessment of PIM process followed by different agencies in Orissa

	
	Sustainability of Water Users Association.

	
	Asian and Indian experiences on PIM

	
	Water sharing and distribution under Water users association

	
	Market linkages for water users Association

	
	Environmental issues of  irrigation projects

	
	Irrigation acts of the govt of Orissa and its implications on Pani Panchayat/WUA

	
	Irrigation Management structures 

	
	Gender mainstreaming followed in PIM process

	
	Agricultural support required for irrigation projects


Each group will discuss with the course instructor for details and relevant literature to be consulted. Each group will submit a report(30 typed pages  and present the same in the class.

5 Evaluation Criteria

	Quizzes and personal learning paper
	20

	Group seminar (20 marks for presentation and 30 marks for the report)
	50

	End term exam
	30


The course is divided into five modules. The module wise topics to be discussed is given below.

	Module Title
	Topics to be covered
	Number  of sessions (suggested)

	PIM: An integrated approach
	Integrated approach: What and why?

History of community based irrigation: Reasons for decline of such institutions

Present day irrigation management structure

PIM work undertaken by different agencies.

Technical issues required to manage an irrigation project
	3

	PIM process
	The process: Case study to highlight the process, agency wise process evolved


	3

	Water users Associations 
	Roles  and functions, policy and legal issues, , conflict resolution, Memorandum of Understanding, duties of member, and functionaries of WUA
	3

	Sustainability of Water Users Association
	Approaches and strategies

Role of other community based institution, 
	2

	Human and Institution building for PIM
	Approaches and strategies

Role of change agents,

Conflict resolution

gender main streaming/gender relationship
	2


Session for Presentation: 3 to 4 sessions will be required for presentation of projects.

Course material

 Being an integrated course efforts will be taken to provide relevant material, facilitate interaction with different agencies involved in PIM in Orissa and suggest suitable  websites .
