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                                      PROJECT  MANAGEMENT
                                             COURSE OUTLINE

1.0 OBJECTIVES  :

This course is designed to familiarize  students with concepts of Project management and tools used for planning & monitoring projects. It will also make students aware of various factors which determines  successful implementation of projects.

2.0   CONTENTS  :
        2.1 : Overview of  Project  Management
· Concept of a project

· Categories of Projects

· Project-driven Vs Non-Project  driven organizations

· Project Life Cycle Phases        
2.2 : Project Organization :
· Classical Organization

· Pure Product Organization
· Matrix Organization
· Roles & Responsibilities of Project Manager
· Interface of Project manager & Line Manager.
· Inter personal influences
· Team building 
· The conflict environment
· Managing conflict
         2.3  : Project Planning :
· Project Planning
· Work break down structure
· Planning Cycle
        2.4  : Organizing  Human Resources & Contracting
· Basics of contracting

· Responsibility matrix

· Types of contracts

· Reimbursements
 2.5  :  Project Monitoring
· Methods of progress monitoring
· Network  & PERT

· CPM & time – cost tradeoff

· Project communications
2.6  :  Project Cost Control
· Variance & earned value
· Cost monitoring
 2.7 :   Project  Management Softwares

· Utilities of Project Management Softwares.

· MS-Project

· Exercises and applications
4.0   EVALUATION SCHEME
           *      Participation &           

                   Case Presentations      :  20%
           *     Assignments                  :  15%

           *    Quiz & Midterm            :  20%

           *      End term Exam           :  45%    
                                               _________

                                                    100%
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