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1. Course Overview
Employee Counselling is a service offered by organizations to their employees. Counseling is a process of helping people to learn how to solve certain interpersonal, emotional and decision problems. Counsellors help their counselles to learn. The criterion for success in any counseling is real changes in behaviour on the part of the counselle. Counselors are concerned that their counsellees become independent problem solvers. Counselors are concerned with habit, changes that increase individuals’ satisfaction with themselves. It could be anything from helping people choose a career option, becoming appropriately assertive or communicating more harmoniously with team members. Largely, counseling has been a “remedial approach”. But recently there has been a slight change in emphasis, from remedial to “preventive”.
Employee Happiness component of the Course would deal with well-being studies and their workplace application. Recently a large number of studies have been conducted to delineate the definition, contents, predictors (correlates), theories and interventions of happiness. The course would provide an understanding of these conceptual inputs along with their workplace implications. Emphasis would be placed on lifestyle changes and workplace designs.    

 
  2. Course Objectives 
The course consists of two independents, yet interrelated, parts. Part 1 aims to improve participants’ understanding of employees’ personal and emotional difficulties. It helps them to develop the art of purposeful communication. The main processes of employee counseling involve: (1) change, (2) facilitation, and (3) efficiency. Part 2 of the course is geared towards providing an understanding of human happiness and dynamics of work-related well-being. The goal involves enabling participants to devise happiness-promotive factors in workplace.  

 3. Learning Outcomes 
By the end of the course, students are expected to demonstrate:
· The ability to identify personal and emotional problems of target population 
· The ability to conduct empathetic interview 
· The ability to offer assistance (help) for problems overcoming adjustment

· The ability to identify well-being related factors in workplace. 

· The ability to make use of happiness-promotive intervention.    

 4. Books and Reading Materials
Participants would be provided with a collection of reading materials. In addition, the instructor would provide study material with respect to each session. 
Happiness Flows,Black eagle publications,India

Reference Books
· Mindset: The New Psychology of Success by Carol S. Dweck
· Grit: The Power of Passion and Perseverance by Angela Duckworth
· The Gift of Therapy: An Open Letter to a New Generation of Therapists and their Patients by Irvan Yalom
· The How of Happiness: A Scientific Approach to Getting the Life You Want by Sonja Lyubomirsky
 

  5. Tentative Session Plan

	Session no.
	Topic 
	   Coverage
	Mode of delivery

	1
	Introduction to the course
	What is counseling?

Basic assumptions/Myths
Brief  history

Frontiers of employee counseling 


	Class discussion

	2-3
	Psychoanalytic Approaches & Process of Counselling
	Sigmund Freud

 Structure of Personality 

The Unconscious 

Free Association

 (Talk therapy)


	Story telling

Role Playing

	4-5
	Neo-Freudian 
	Adlerian technique

 Post-Freudians 


Jung’s collective unconscious Erikson’s View

    Cultural School  


	Test Administration & Interpretation 


	6-7
	Behaviouristic Model
	Learning principles 
Situational analysis

 Gradual desensitization  


	Analysis of Behavioral Issues  in Workplace(eg. Late coming)

	8-9
	Cognitive Model
	Cognitive restructuring 

ABCDE Model

Views of Ellis & Beck


	Lecture method 
QUIZ- 1 covering portion taught between sessions 1-11

	10&11
	Humanistic Model& Counseling session
	Positive view of man 

Maslow  

Rogers’ non-direction counselling 

Frankl’s Logo therapy
	Use of Role playing Method

	12
	Practicum
	Demonstration of student’s interviewing  skills 
Influencing skills

Integrating positive skills 


	Demonstration
Record Keeping

Interview


	13&14
	Predictors (correlates)&Happiness
	Role of gender,age,education,culture,social class ,religiousity and spirituality
	Lecture & Supervise Reading 

	15-16
	Explanation of Happiness
	 Causal factors
Activity theory, Top down vs Bottom-up, Comparision 
	Group Discussion 



	17-18
	Workplace Well-being
	Antecedents & Consequences

Measurement &Interpretation 


	Intervention Strategy & Delivery
QUIZ- 2 covering portion taught between sessions 11-18

	19
	Happiness & Work design


	Application in work
Designing and Implementation
	Group Discussion

	20
	Summing &Integration 
	Bridging the conceptual gaps and improving understanding 
	Delivery on the topic and faculty’s feedback


6. Evaluation

	Components
	Weightage
	Description

	Class Participation
	10%
	Active participation in class discussions, case discussions and activities + attendance

	Quiz
	20%
	Two MCQ online quizzes of 10 marks each. The tentative timings and coverage of the quizzes is mentioned in Column 3 along with the session plan. Quizzes would evaluate both conceptual clarity, correctness and ability of a student to apply those concepts in a situation.

	Group Presentation on Topic
	15%
	Each group would consist of 5-8 members. Each group will be assigned a topic .It will carry 15 marks and marks should be awarded on the basis of contents, relevance, presentation styles and originality.

	Case Development 

	15 %


	Student’s capability  to extend elaborate and exemplify the course content. The student will choose a topic  of his/her choice which is not textual but it would be relevant for the course being taught

	
	
	

	End Term Examination
	40%
	In the same term there will be a terminal examination. This would be a Closed Book Exam. Details about the same would be provided closer to the end term exam. End term examination would be a mixture of concepts (60%) and application based questions (40%) in the proportion mentioned in brackets against each criteria.


 7.Academic Honesty Policy: 
Students subscribing to this course will be bound by the Academic Policy as specified in the Student Manual of MBA-HRM Programme. For all in-class and evaluation purposes, the decision of the course instructor will be binding and final on every student. 

Every Student for this course must conduct their studies honestly, ethically and in accordance with generally accepted standards of academic conduct. Any form of academic misconduct is unacceptable. If some students are found to engage deliberately in academic misconduct, with intent to deceive it would be construed as pre-mediated form of cheating and would attract the highest penalty of grade withholding. Maintenance of class room ambience is the top priority.
8. No Network Policy
All students are requested not to operate any network enabled devices such as cell phones, etabs, ipads or any other electronic network enabled devices inside the classroom during the HRM sessions. In case you are compelled to carry it in person, you may keep it in the switched off mode. Anyone found to operate such devices during the session timings shall get penalized by the Dean, XAHR for every incident of violation noted by the facilitator. No discussion or negotiation will be entertained at all with respect to this.

EMPLOYEE COUNSELLING & EMPLOYEE HAPPINESS
(Syllabus)

Course Objectives:
In recent years the issue of work-life balance has become a concern of pivotal importance. Due to multiplicity of nonwork roles, the problem of adjustment has been complicated in the workplace. This course is designed to help potential managers to effectively deal with problems of adaptation of employees. Apart from offering fundamental ideas relating to counseling, the course intends to help students to develop skills for providing help to employees in their adaptation. Personal, emotional and work-related adjustment problems are taken care of. The basic objective of the course is to train students to develop skills of offering help to distressed employees.   

The happiness component of the course is geared towards the objectives of enhancing understanding of happiness process. In this context, attempts are directed towards helping participants to be familiar with conceptual inputs such as meaning contents and theories of happiness. More importantly, the purpose to assist, participants to devise happiness-boosting measures in the workplace. 

Course Contents:
The fundamental principles of counselling constitute the core elements of the course. A distinction is made between clinical and counselling practice. The contents include discussions of various counselling models such as psychoanalytic, behavioural and cognitive frameworks. In addition, person-centered counselling and humanistic approaches are dealt with. Furthermore, the course contents include discussion of related skill-sets such as communication, interviewing and listening. The course is intended to be a guide-book for those managers who are called upon to assist problem-ridden employees in their organizations.    

The content area of happiness studies is very broad. Drawing on the evidence from biological, sociological and psychological research, an empirical definition of human happiness is provided. It is followed by the discussion on predictors and correlates of happiness such as gender, age, personality, economic status and religious beliefs. A number of theories (telic judgement, association and so on) are explicated. Finally, directions are suggested towards making happiness-promotive changes in individual and organizational life. 
Learning Outcomes:
At the end of the course students will

· Be able to understand adaptation problems of employees  

· Be able to provide guidance for solution of adjustment problems

· Be able to communicate with and interview effectively  

· Be able to understand the happiness process

· Be able to change individual lifestyle and work design to boost happiness 

