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Course Introduction and Objectives

INTRODUCTION:

· This course is positioned as an optional course coming under SM area  and is meant to help students identify the contemporary issues in strategic management  and their impact  on managerial choices
· Contemporary issues and developments that this course will cover are the issues that are either opening up new opportunities or are worrying major corporations of the world. 
OBJECTIVES

· To sensitize the students and make them aware of   contemporary, period-specific and relevant strategic issues facing large and medium sized companies and identify implications, so far as impact on future business performance is concerned, particularly considering the  likely industry attractiveness and competition in the coming periods, against the backdrop of such contemporary developments 

· To assist students in developing capabilities that are needed to identify relevant strategic challenges, find sources thereof and measure the future risks and opportunities that are likely to come arising out of such strategic challenges. 

· To help students specify strategic options available at firm level to respond  [including influencing the developments] to such contemporary challenges and deliver superior performance along desired metrics

· To equip students with skills required to evaluate strategic options identified, keeping in mind the expectations of key stakeholders, and develop road maps for implementing the strategic choices made

Course Content

1. Platform based business model and strategy - 2 sessions
2. Strategic choices in converging industries – 2 sessions
3. Strategizing in Sharing economy -2 sessions
4. Strategic challenges facing brick and mortar firms in the age of IoT, Smart and Connected Products, Digital Ubiquity and ecosystem in general and choices available to reposition them successfully -2 sessions
5. Game of Business and Strategic Interactions - 2 sessions
6. Understanding and Predicting in the VUCA world and strategic posture -1 session
7. Sustainability and corporate shared value as sources of competitive advantage-1 session
8. Machine learning, A I  and future of work and organisation  -2 sessions
9. Diversity and inclusion as drivers for innovation and valuation --1 session
10. Design thinking for gaining competitive advantage -2 sessions
11. Unfolding geo-political developments [ Russia/ Ukraine war, Post Covid/Brexit, Impact of Biden post DT, Middle East politics and internal tensions in SAARC countries]  and strategy and organizational choices of firms to achieve strategic fit under new scenario -1 sessions
12. Attracting higher valuation:  Designing a right mix of strategy and business models built around intangibles and execution capabilities --2 session
Course Learning Outcomes (CLO)

· CLO 1: Sensitize students about the contemporary developments of strategic nature
· CLO 2: Identify contemporary strategic issues  and their impact  on managerial choices
· CLO 3: Help students acquire required perspectives and skills needed to make and implement high-stake decisions within their organizational and industry context

Reading and References

· Multiple articles and case studies have been specially selected on a variety of topics for inclusion in this course on Contemporary Issues in Strategic Management. No single textbook will cover the diversity of topics included in this course.  Hence no textbook is being proposed
Pedagogy and Students Workload

· A mix of [a] discussion on core concepts  led by faculty, [b] presentation of articles by a group of students  relevant to the content of each session, [c] advance submission by a group of students [24 hours before]  of key case data in brief + identify a couple of contemporary strategic issues,  [d] in-class case discussion by the faculty [post case submission of case data by the concerned case group] and [e] learning through inter-participant discussion and class participation
· Expected workload from the students per week: 6 hours [including 3 hours of faculty-led classes] 
Session Plan

	Session
	Topics 
	Session Learnings
	Reading Materials

	1
	Platform based business model and strategy
	Understand differences between product and platform businesses and why most businesses can be turned into a platform business
	· Read: Faculty PPT [Pipelines, Platforms, and the New Rules of Strategy]
· Open house discussion facilitated by faculty 



	2
	Do 
	Do 
	Do

	3
	Strategic choices in converging industries 

	· Definition and meaning of converging industries 

· Identify drivers that leads to convergence of industries

· Strategic options to operate in converging industries 
	· Read: Faculty PPT [ covering converging-tech-trends and strategic options available to operate in converging industries] with open house discussion facilitated by faculty
· Open house discussion facilitated by faculty 



	4
	Do
	Do
	· Read: Faculty PPT [ how future of marketing is affected by convergence] with open house discussion facilitated by faculty
· Open house discussion facilitated by faculty 



	5
	Strategizing in a sharing economy

	· Understand concept of connected consumption and forces shaping the structure of sharing economy
	· READ: Faculty PPT [concept of cconnected cconsumption and sharing economy] with open house discussion facilitated by faculty
· Thriving in an Increasingly Digital Ecosystem SMR5 31-PDF-ENG Presentation by Groups of Students – PG 1
· Winner-Take-All in Networked Markets 806131-PDF-ENG Presentation by Groups of Students –PG 2
· Case submission CG- 1:  Uber: Leading the Sharing Economy      W16087-PDF-ENG - open house discussion facilitated by faculty

	6
	Do 
	· Inputs for developing strategy   for doing business in  the sharing economy
	· Read: Faculty PPT [ on adapting to the Sharing Economy] with open house discussion facilitated by faculty
· The Networked Organization: How Smart Companies Turn Relationships into Competitive Advantage  ROT314-PDF-ENG Presentation by Groups of Students – PG-3  - open house discussion facilitated by faculty
· Case submission CG- 1:  UBER [contd]: - open house discussion facilitated by faculty

	7
	Strategic challenges in digital era

	· Understand how digitization, leading to greater usage of AI, ML, Blockchain IoT etc, will affect industry structure in most industries.

· Identify orientation,  skills and information required to  develop strategic responses.
	· READ: Faculty PPT [ on how smart and connected product digital Ubiquity will change industry structure and will call for different types of strategic thinking] with open house discussion facilitated by faculty
· Case submission CG- 2:   AccorHotels and the Digital Transformation: Enriching Experiences through Content Strategies along the Customer Journey IN1251-PDF-ENG - open house discussion facilitated by faculty


	8
	Do
	· Do
	· Thriving in an Increasingly Digital Ecosystem  SMR531-PDF-ENG Presentation by Groups of Students – PG -4  with open house discussion facilitated by faculty
· To predict IOT-look at development of software industry HBR Reprint HO2NYO FEB 25, 2016 Presentation by Groups of Students – PG- 5 with open house discussion facilitated by faculty
· Case submission CG- 3:   Autodesk in 2016: Transforming to Meet a Changing Industry  E613-PDF - open house discussion facilitated by faculty

	9
	Future of work and organization   

	· Identify areas where progress in digital technology can be leveraged to offer better customer service and also make operations faster and  more efficient
	· READ: Faculty PPT  [ on what companies are finding and doing in AI, ML and Robotics era and how business processes are learning to hack themselves; also, how to make a company machine learning ready in order to get faster and more efficient] with open house discussion facilitated by faculty
· What Every Manager Should Know About BASICS of  Artificial Intelligence and Machine Learning and their applications/ use cases in business: A Brief Overview  – Presentation by Groups of Students -PG - 6 [based on desk research]  with open house discussion facilitated by faculty
· What Every Manager Should Know About BASICS of Robotics, AR & VR, Metaverse and Blockchain and their applications/ use cases in business: A Brief  Overview – Presentation by Groups of Students – PG-7  [based on desk research] with open house discussion facilitated by faculty
· Case submission CG- 4: Recruit Japan - open house discussion facilitated by faculty

	10
	Do 
	· Do
	Read:
· Faculty PPT   [on future of work and future of management  against developments taking  in the areas of globalization, robots and automation] with open house discussion facilitated by faculty
· Automation will not replace people as your competitive advantage – H029EA -W Presentation by Groups of Students – PG - 8 with open house discussion facilitated by faculty
· Collaborative intelligence : Human and AI are joining forces HBR July – Aug 18 Presentation by Groups of Students- PG - 9 with open house discussion facilitated by faculty
· Case submission CG- 5: EdGE Networks: Making HR Intelligent IMB607-PDF-ENG - with open house discussion facilitated by faculty

	11
	Game of Business and Strategic Interactions 

	· Application of game theory for developing strategy-in- practice
	· READ: Faculty PPT  [on Game of Business and strategic interactions] with open house discussion facilitated by faculty
· Case submission CG- 5: Bitter competition: The Holland Sweetener versus NutraSweet [A] & [B]: 794079 & 794080 - followed by faculty inputs on  key issues 

	12
	Do 
	· Do
	· Read: Game theory and business strategy [9-705-471] and Use of game theory to shape strategy Reprint 95402 -Presentation by Groups of Students – PG - 10 with open house discussion facilitated by faculty
· Case submission CG- 5: Bitter competition: The Holland Sweetener versus NutraSweet [A] & [B]: 794079 & 794080 - followed by faculty inputs on  key issues [CONTINUED]

	13
	Managing strategically in the VUCA world

	· Identify, source and measure both risks and opportunities in  VUCA world of business

· Roadmap for managing in  VUCA world of business
	· READ: Faculty PPT  [on VUCA and strategy Under uncertainty]  with open house discussion facilitated by faculty
· Predicting your competitors’ reactions Reprint 0904H Presentation by Groups of Students – PG -11 with open house discussion facilitated by faculty
· Case submission CG- 6: ASUSTeK and Google Nexus 9-616-056 with faculty inputs on  key issues

	14
	Sustainability and corporate shared value 

	· Learn why concern for sustainability and corporate shared value have positive impact  on business performance

· Know how to build an ecosystem that meets the objectives in these 2 areas
	· READ:  Faculty PPT [ on Strategy, performance, and society] with open house discussion facilitated by faculty
· Ecosystem of shared value R1610G HBR Oct 16 Presentation by Groups of Students – PG -12 with open house discussion facilitated by faculty
· Case submission CG- 7: Environmental sustainability at REI with  faculty inputs on  key issues 

	15
	Diversity and inclusion 
	· Understand why diversity and inclusion are drivers for innovation and valuation
· Identify key steps to achieve these twin purposes
	· READ: Faculty PPT  [on how diversity and inclusion  can be  sources of innovation and competitive advantage; also, how leaders make the diversity work in  large global cos ] with open house discussion facilitated by faculty
· Diversity Doesn't Stick Without Inclusion H03FC8-PDF-ENGJuly – Aug 2018 Presentation by Groups of Students PG-13 with open house discussion facilitated by faculty
· The other diversity dividend – HBR Presentation by Groups of Students PG -14 with open house discussion facilitated by faculty
· Case submission CG- 8: CIBC: Fostering an Inclusive Culture, Leading with Gender  W16569-PDF-ENG - -faculty inputs on  key issues

	16
	Design thinking 
	· Know the basics of design thinking

· Understand how to do design thinking while strategizing to gain competitive advantage
	· READ: Faculty PPT [ Concept of design  thinking] with open house discussion facilitated by faculty
· Innovation as a Learning Process: Embedding Design Thinking CMR377-PDF-ENG Presentation by Groups of Students PG-15 with open house discussion facilitated by faculty
· Turning Design Thinking into Design Doing ROT020-PDF-ENG Presentation by Groups of Students -PG-16
· Case submission CG- 9:  How Design Thinking Turned One Hospital into a Bright and Comforting Place  H03AM0-PDF-ENG - faculty inputs on  key issues

	17
	Do
	· Do
	· READ: Faculty PPT [concepts of framing and re-framing and design thinking in action] with open house discussion facilitated by faculty
· How Design Thinking Enables Success  ROT072-PDF-ENG Presentation by Groups of Students PG -17  with open house discussion facilitated by faculty
· Case submission CG- 9: Design Thinking and Innovation at Apple 609066-PDF-ENG - faculty inputs on  key issues 

	18
	Unfolding geo-political developments and their impact on strategic and organizational choices 
	· Understand how geopolitical developments [ such as Brexit, US under Donald Trump, ISIS and Middle East politics, tension among CIS countries and internal tensions in SAARC countries] can affect strategic choices at firm level

· Know how to navigate and manage/ influence mega developments in such areas


	READ
· Faculty PPT [on why companies too needs foreign policy -  and guidelines for companies to navigating strategic political developments like  Brexit] with open house discussion facilitated by faculty
· Implications of  Russia/ Ukraine war on business in the UK, India and EU [based on desk research by students] Presentation by Groups of Student PG -18  with open house discussion facilitated by faculty
· Brexit and impact on world of business [https://www.theguardian.com/business/2018/nov/26/brexit-uk-global-economy-eu ] - Presentation by Groups of Students PG -19 with open house discussion facilitated by faculty
· Companies Shouldn't Wait to Prepare for the Post-Brexit World 038OZ PDF-ENG Presentation by Groups of Students-20 with open house discussion facilitated by faculty


	19
	Attracting higher valuation
	· Identify drivers of valuation particularly  those which are fairly  inimitable

· Designing a right mix of strategy and business models built around intangibles for attracting  higher valuation with special reference to the contemporary world of business

	· READ: Faculty PPT [value Drivers, transformative business model for growing enterprise value through organizational capital, the overvaluation trap] with open house discussion facilitated by faculty
· Real Options Valuation when Multiple Sources of Uncertainty Exist 201106-PDF-ENG Presentation by Groups of Students PG -21  with open house discussion facilitated by faculty
· Scale Effects, Network Effects, and Investment Strategy 611082-PDF-ENG Presentation by Groups of Students-PG -20B
· Case submission CG- 10: Baidu.com A197-PDF-ENG - -faculty inputs on key issues

	20
	Do
	· Do
	Do


Assessment Scheme 

	Component
	Weightage (%)
	Assessment of Course Learning Outcome(s) (CLO)

	Case submission by group of students [key case data in brief + identify a couple of contemporary strategic issues] BUT no presentation– one submission per group
	10%
	CLO 1
CLO 2


	Presentation of specific articles by group of students – two presentations per group
	20%
	CLO 3

	Class participation [to be tracked by digital system]
	15%
	CLO 1
CLO 2
CLO 3

	End-Term
	55%
	Do


Academic Discipline and Integrity
· Students are expected to come to class on time. Late coming will award no attendance and sometimes barring from the class. 

· Not participating in class discussion will lead to zero marks against the said component

Mapping Course Leaning Outcomes (CLO) with the Program Learning Goals (PLG)

	PLG#
	Program Learning Goal
	Trait
	Addressed by Course

	
	
	
	Yes
	No

	PLG1
	Functional and Business Skills
	The students will demonstrate understanding of elements of all functional areas
	Yes
	

	PLG2
	Analytical Skills
	The students will use analytical techniques to identify a business problem, and suggest a solution
	
	

	PLG3
	Collaboration and teamwork attributes
	The students will exhibit voluntary cooperation and effective teamwork in a group setting
	YES
	

	PLG4
	Ethical responsibility
	The students will understand the ethical complexities of conducting business. The students will adopt techniques in scenarios involving ethical dilemma and offer resolution
	YES
	

	PLG5
	Communication


	The students will produce reasonably good quality business documents. The students will become effective and confident communicators
	YES
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