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2. Course Overview:
Complexity in human behavior has baffled many seasoned managers. Effective management techniques rely heavily on the managers’ ability to deal with human behavior. Understanding why people behave in a particular way in a work setting irrespective of the type of organization, would be the main focus of this course. 
3. Course Objectives:
This course aims to improve ones understanding of human behavior in organizations. It will augment the students’ ability to lead people in order to achieve organizational objectives more effectively. The students will acquire functional knowledge on individuals and groups for application in real-life managerial settings.

4. Andragogy:
There will be 14 sessions of 90 minutes each for this course giving it a value of 2 credits. This course will be delivered in a workshop mode with emphasis on acquiring practical skills relevant for managerial execution. Therefore, management skill builders, management exercises, role plays, case studies, and video inputs will be the main elements of course delivery. All the participants would me made to work in groups for all classes and assignments. 
5. Evaluation Scheme:
The main aim of evaluation will be to assess the capacity of the participants to apply the learnt skills. We will follow NO MAKE-UP POLICY for this course. So, any individual or a group missing any evaluation components will not be given another chance to appear for the same. In order to achieve this aim the following evaluation components will be adopted:

	Evaluation Component
	Marks
	Description
	Date of Assessment

	Practice Paper
	30
	Here the participants will be required to elaborately write about THREE practices followed in his/her organization, which the participant can relate with a learnt concept from the course. 
The participant should be able to clearly bring out the practice undertaken in his/her company and how it relates with a specific concept that he/she learnt in the course. This can be supplemented with necessary and relevant organizational documents of the participant’s organization.

The participants will have to submit a written report, clearly establishing the practice-theory linkage (or even the absence of it) within 1500 words in 12 font Times New Roman with 1 inch margin on all four sides with 1.5 lines spacing. Additional organizational documents supporting the views of the participant will be highly welcome. All confidentiality with respect to the participant and the organization will be strictly maintained.
	Will be notified by the Instructor in the class

	Mid Term Examination
	30
	This exam will be in the form of Multiple Choice Questions with 20 questions of 2 marks each. The purpose of this exam will be to assess the conceptual clarity of the students. There will be no negative marking for wrong answers.
	During Mid Term examination dates assigned by Dean (Acad) Office

	End Term Exam
	40
	At the end of the course a comprehensive closed book examination will be conducted comprising the entire course covered in the term. The aim of this exam will be to assess the development of application skills from the course.
	Will be conducted at the end of the term after notification from the Dean (Acad.) Office


6. Course Content:
Personality, Perception and Attribution


Attitudes and Motivation


Understanding Groups


Managing Teams Effectively


Leadership

Conflict and Negotiation
7. Course Textbook:
ORGB: A South-Asian Perspective Paperback

by Debra L. Nelson (Author), James Campbell Quick (Author), Preetam Khandelwal (Author)

Publisher ‏ : ‎ Cengage Learning India Pvt. Ltd.; Second edition (1 January 2016), Language ‏ : ‎ English, Paperback ‏ : ‎ 406 pages

ISBN-10 ‏ : ‎ 8131520307, ISBN-13 ‏ : ‎ 978-8131520307 

This textbook will act the primary source of academic material and will be relevant for mid-term and end term examination. Apart from this, the course Instructor may provide additional reading materials as hard copy academic inputs.
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