BUSINESS ETHICS
(Fr. George Joseph, SJ)

Course Outline
1. Bob Lyon – A Case Study

· Understanding the origin of our values plays greater role in our mental health. Compulsive behaviors create sense of meaninglessness and drain away our energy level.
· Ethics, Leadership, Counseling Roles and Moral Analyses.
2. Stages of Moral Development

· Kolhberg’s Moral Development Theory will be used to understand one self and others. Charles Darwin correctly points, “The moral faculties are generally and justly esteemed as of higher value than the intellectual powers”, and hence one needs to examine one’s conscience to evaluate where and what I am doing?

·  Kohlberg's stages of moral development
3. Personal Philosophy

· An encounter with the world of Philosophy: A brief explanation on various schools of thought and relating them to oneself and finding out one’s own world view – which school of thought is reflected in my way of life and thinking.

· How Business Schools Lost Their Way
· It’s Time to Make Management a True Profession
4. Mahabharata – character analysis

· Indian literature is known for wisdom and in-depth understanding of human nature. Mahabharata is the epic of immense treasure to know and imbibe Indian values in particular and human values in general. Mahabharata addresses the dharma of each individual. It is difficult to be good, one cannot put things in black and white, since we live and act in shades. It is difficult to declare a person a saint or a sinner. No easy answers, only difficult questions. Mahabharata invites us to plunge into the ocean called life, we can come up with the pearl of immense value or dirt of all time, the choice is ours. 
· Is Business Bluffing ethical?
5. Machiavelli Vs. Aristotle

· Theory on Virtue will be examined from the point of view of Aristotle and it will be discussed with reference to the theory proposed by Machiavelli.

· Ethical Mind: harnessing its power for success

6. COPE

· Anxiety is a survival mechanism, it is the internal alarm system provided for us to navigate the life and the world successfully. ‘Forewarned is forearmed’ is the reason we experience the anxiety. But if it is not handled effectively, it cripple a person’s life, misinterpreting and misunderstanding will become the order of the day.
· The Cheating Culture: A Global Societal Phenomenon
7. Naan Kadavul (Aham Bhramasmi) 

· This film was directed by Mr.Bala, a maverick film maker. He won the best director award for this film. The film mesmerized both critics and the common man. It deals with two groups of people – Agories and beggars - living at the margin of the main stream society. It forces us to reevaluate our own life in the new light.
· Managing for Organizational Integrity
8. Adversity Quotient

· True character of a person is exhibited when one faces adversity. Managers who emerge successfully from the adversities are considered as leaders. Adversity is like a fire that purifies gold, accumulated unwanted elements melt away and the gold shines brighter than ever. Against the current, one may swim, or sink or compromise. A person who swims in the sea of adversity indeed is a person of integrity and ethical values.

· Values in Tension: Ethics Away From Home

9. Values Vs. Narcissism (The Power Of Neoteny)

· Narcissist values oneself most, it is not self-esteem, it is self obsession. He or she is selfishness personified. Abrasiveness and narcissism are predominant among the business leaders today. Endlessly they glorify themselves, and their decisions are made with the sole aim of personal gain. Person with extreme narcissistic tendency harms the organization and the self in the long run.

· Four Spheres of Ethics

10. The art of Dying

· The art of living is possible only when learns the art of dying. Every religion reflects about death, blood and sacrifice. Either it is a primitive religion or sophisticated religion, both celebrate death. For something to live, something has to necessarily die. But the problem is that we want someone else to die or sacrifice for our well being. Truth cannot be further than this attitude.

· The LCA Ethical Lens

Personal Ethical Dilemma
A brief case study should be written by every student based his/her life experience regarding the ethical dilemma. The dilemma need to be personal one and it should be neither fictitious nor about some abstract corporate policy. If your dilemma is one of sensitive in nature and it should not be quoted in the class, then kindly mention it. Do not write about confidential in nature, you can change the name of the person and place also about relation. But the central theme needs to be based on reality.

The case should include the following:

· Title:  appropriate  and creative title to bring out the message or the main character

· Background:  A brief background – about people, place, organization etc..-, use imagination let it not run wild - 

· Situation:  briefly give the situation – space and time – and also the surrounding that caused the dilemma for the central character in the case. Also write about other players involved.

· Issues:  highlight the questions and issues the central character raises as result of the dilemma. Write down the way the central character faced the issue in the conclusion.

The case will be evaluated on the following criteria:

· Relevance to the course and of general interest to students 

· Complexity of the situation (should be challenging, but not impossible to  resolve) 

· Degree of insight reflected in the description of the situation and the issues  identified 

· Clarity of writing and presentation 
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Course Evaluation


Personal Ethical Dilemma = 15  


End term exam = 30


Professionalism and participation  = 5  








Art of Dying


Personal Philosophy





Rise of Ethical Consciousness








Machiavelli Vs. Aristotle


Stages of Moral Development





Western Approach





Mahabharata


Aham Bramasmi








Indian Outlook





COPE


Adversity Quotient





Marching Forward





Narcissism


Compulsive Behaviors





Divine Comedy








