Transformational Leadership



T

his course is designed to help enhance the understanding of Leadership skills. Leaders play crucial role in the making or breaking of an organization. Understanding the leadership concept and personal disposition and style are need of the hour for today’s managers. Present research studies indicate that leaders are not born but are created by the self-discipline and determination. 

As long as we do not develop leadership potential within ourselves, we would continue to complain about the present state of affairs where we find ourselves. If we do not become aware of our leadership strengths and shortcomings, we might end up being the victims of sour grape syndrome. 
Changing situations and the uncertainty of the direction and intensity of market forces demand that we learn to anticipate and be ever prepared to encounter newness in life and in the organization. This leadership course is developed to fulfill this need. It will help you as a leader, to enhance and effectively use your power not only in achieving your goals, but also in enabling others to lift themselves into their better selves.
	Session
	Topic
	Reading for the session

	Session 1 & 2
	DISC
	· The Evolution of Leadership Theory



	Session 3
	Personal Leadership
	· Level 5 Leadership



	Session 4
	Leadership Code
	· Leadership that Gets Result

	Session 6
	Leadership Research - AMOS
	· Model Research Paper

	Session 7
	Jack Welch – case study
	· The Decision to Trust

	Session 8
	Mountains and Mines – case study
	· Primal Leadership: The Hidden Driver of Great Performance

	Session 9
	Art of Persuasion
	· Change Through Persuasion

	Session 10
	Character Analysis – Mahabharata
	· Rethinking Political Correctness

	Session 11 & 12
	Nixon – Leadership Failure
	· Organizational Capital: Leadership, Alignment and Team Work

	Session 13
	Bob Lyon – case study
	· Seven Transformations of Leadership

	Session 14
	Decision making styles of Leaders
	· Radical Change in Quite Way

	Session 15 & 16
	Coach Carter
	· Leadership in Your Midst

	Session 17
	Narcissism – why smart executive fail?
	· When Two (or More) Heads are Better than One

	Session 18
	Resonant Leadership
	· What Makes a Leader

	Session 19
	Presentation
	· Personal Reading

	Session 19
	Presentation
	· Personal Reading



Evaluation

Quiz (from cases)                                        10%

Quiz (from articles)                                     15%

Presentation (group)                                    10%

Leadership Research Paper                          30%

End Term                                                     30%

Class Participation                                         5%
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