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General Introduction: 

Corporate excellence required to be adaptive at several levels of organizational functioning. Two important levels that have emerged in recent years involve adaptation at the level of emotional & personal problems and the integration of work and non work roles. In order to equipped course participation at these two levels of excellence a hybrid course has been conceptualize. These concerns are to interrelated aspects of change process. These are employee counseling and work and life integration. Both of these segments are helping process where participants are expected to develop skills of individual change. The specific descriptions are outlined separately.  

A. Prof Suchitra Pal will take classes before midterm 

B.  Prof F. M. Sahoo will take classes after midterm.

 

1. Course Description ( Work and Life Interface) Today’s world demands continuously-changing output from both men and women, in both their personal and professional life. As juggling multiple roles have become more prevalent, managing the interface between work and home has emerged as a central topic for both management practitioners and academics.  With the growing numbers of women in the workforce and the increase of dual earner couples, today’s organizations face the challenge of implementing practices that allow their employees to achieve at work, while also engaging meaningfully in their homes and communities. Although not everyone who attempts to juggle multiple work and non work and non-work roles experience conflict, a substantial number of employees do. Research has found that work and family conflict related to job and life dissatisfaction, depression, anxiety, anger/hostility, hypertension, greater alcohol consumption and substance abuse and perception of a lower quality of life. There are also unhealthy consequences for the organization such as absenteeism, tardiness, greater turnover, intention among employees and actual turnover.

   2. Student Learning Outcomes (typically 3-5 bullet points)
· Be able to understand the positive and negative consequences of work and life

· Be able to understand his present or future psychosocial work environment

· Be able to identify physical and psychological well-being

· Be able to help the organization to make work and life balance policies

 3. Required Text Books and Reading Material

1. Snyder, C. R., & Lopez, S. Z. (2005). Hand book of positive Psychology, Oxford University Press.
2. Karasek, R., & Theorell. T. (1990). Healthy Work. Basic Books, USA.
3. Crompton, R. (2006). Employment and the family. Cambridge University Press.

4. Jones, F., Burke, R. J., & Westman, M. (2006). Work-life balance: A psychological perspective.

 

 4.  Tentative Session Plan

	Session no
	Topics/activities
	Reading/case list

	1
	Introduction to work and life balance
	Chapter 5 (work family conflict and facilitation) Jones, F., Burke, R. J., & Westman, M. (2006). Work-life balance: A psychological perspective.

 

	2
	Work and life interface in organizational context
	Chapter 10 (Organization culture: A key to the success of work-lifee integration). Jones, F., Burke, R. J., & Westman, M. (2006). Work-life balance: A psychological perspective.

	3.
	Psychosocial work environment
	Chapter 2 Karasek, R., & Theorell. T. (1990). Healthy Work. Basic Books, USA.


	4.
	Psychosocial Job characteristics and health problem
	Chapter 4 Karasek, R., & Theorell. T. (1990). Healthy Work. Basic Books, USA.


	5.
	Work place absenteeism and flexibility
	

	6.
	Subjective well being: the science of happiness
	Chapter 16 (Well-being Mindfulness versus Positive Evaluation) Snyder, C. R., & Lopez, S. Z. (2005). Hand book of positive Psychology, Oxford University Press

	7.
	Stress management activity
	Role play method

	8.
	Work life balance from Indian perspective
	

	9.
	Work and life balance activity
	Role play method

	10.
	Group Presentaion
	


5. Evaluation

Midterm 20
Group Presentation 15
Group paper 10
Class room participation 5
 
   6. Academic Integrity
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1. Course Overview
Employee Counselling is a service offered by organizations to their employees. Counseling is a process of helping people to learn how to solve certain interpersonal, emotional and decision problems. Counsellors help their counselles to learn. The criterion for success in any counseling is real changes in behaviour on the part of the counselle. Counselors are concerned that their counselles become independent problem solvers. Counselors are concerned with habit, changes that increase individuals’ satisfaction with themselves. It could be anything from helping people choose a career option, becoming appropriately assertive or communicating more harmoniously with team members. Largely, counseling has been a “remedial approach”. But recently there has been a slight change in emphasis, from remedial to “preventive”.   

 
  2. Course Objectives 
The course aims to improve participants’ understanding of employees’ personal and emotional difficulties. It helps them to develop the art of purposeful communication. The main processes of employee counseling involve : (1) change, (2) facilitation, (3) efficiency, and (4) sense of well-being. 

 3. Learning Outcomes 
By the end of the course, students are expected to demonstrate :
· The ability to identify personal and emotional problems of target population 

· The ability to conduct empathetic interview 

· The ability to offer assistance (help) for problems overcoming adjustment

· The ability to make use of appropriate interventions   

 4. Books and Reading Materials
Participants would be provided with a collection of reading materials. In addition, the instructor would provide study material with respect to each session. 

 

  5. Tentative Session Plan

	Session
Addressed
	Topic

	Basic Issues


	1 counseling
	Introduction

	* What is counseling?

* Basic assumptions

* Brief history

* Frontiers of employee 


	2 & 3
	Basic Approaches view
	* Psychoanalytic 
* Behaviouristic view

* Cognitive view

* Humanistic view

* An integration


	4
	Change and Influence Processes In Counselling
	* Effective listening
* Empathy building
 * Information provider
 * Facilitation attempt 

 * Trust

 * Counsellor’s role

* Self-disclosure


	5

	Communication in Counseling
	* Types
* Non verbal cues
* Effective communication

	6 & 7

	Intervention Techniques
	* Free-association
* Adlerian technique 

* Existential technique

* Person-centered

* TA

* Behaviour technique

* Cognitive therapy

* Rational-Emotive method

* Integrative approach 



	8   
	Counselling session (Role Play)
	

	9 &10
	Group Presentation
	


            6. Evaluation

A. Group Presentation = 10
B. Personal learning Paper =10
C. Class Involvement = 5
D. End-Term Examination = 25
Group Presentation : During Session 8, each group would be required to present a topic allotted by lottery atleast one week prior to the presentation.

Personal Learning Paper : A 10 to 15 typed pages individual write-up is required. The topic should pertain to some aspects of employees’ adjustment problems and possible interventions in organization. A captivating case analysis or critical analysis of a concept or an interesting observation may be reported. The review of a book relating to employees’ problem (personal / emotional) is also acceptable.

Class Involvement : Credit would be given on the basis of regularity of class attendance, participation and initiative.

End-Term Exam : A multiple choice format of exam carrying 20 marks plus case analysis carrying 10 marks would be given to assess conceptual clarity.

      7. Academic Integrity
 Expected norms

· Regularity in class attendance & participation

· Timely completion of assignments

· Maintenance of classroom ambience 

