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  INTRODUCTION 
Operations management is concerned with the design, planning, operation and control of all the facilities, processes and activities required to transform resources (inputs) into   goods and services.   

 COURSE OBJECTIVES
The strategic decisions like capacity & location of facilities were covered in  Design of Operations Systems  . This course is designed to familiarize students with operational and tactical planning & control functions of production & service systems. The focus is on meeting customer’s requirement in time, within quality specifications & at competitive cost.

 COURSE  CONTENTS

1. PLANNING  :
1.1 Aggregate  sales & operations planning

1.2 Master operations scheduling

1.3 MRP

2. INVENTORY MANAGEMENT :

2.1 Basic Inventory Models

2.2 Inventory models with variable demands

2.3 Inventory Control Systems

2.4 JIT
3. QUALITY MANAGEMENT

3.1 Total Quality Management

3.2 Process Capability 

3.3 Statistical Process Control

3.4 Acceptance  sampling plans
4. PROJECT MANAGEMENT
EVALUATION :

1. Quizes      (2)                                            :  45%

2. End term Exam                                        :  55%

TEXT BOOKS
1. Jay Heizer, Render Barry & J Rajashekhar, “Operations Management” : Pearson

2.  Chase, R.B.,F Robert Jacobs, N K Agrawal and N. J. Aquilano, Production and Operations Management: For  Competitive Advantage: 11th Edition., Tata Mcgraw-Hill. 
REFERENCE BOOKS
1. Krajewski Lee , Ritzman Larry  & Malhotra Manoj, Operations Management – Process and Value Chains, 8th Edition, PHI
2. Chary, S. N., Production and Operation Management, 3rd Ed., Tata McGraw Hill, New Delhi, 

3. Gaither N &  Frazier G , Operations Management, 9th edition, Thomson

4. Stevenson W J, Operations management, 8th edition, Tata McGraw-Hill
RECOMMENDED PERIODICALS  

  Journal of Operation Management
 Operations Management Review
 International Journal of Operations and Production Management
 Industrial Engineering
 Management Sciences
 Harvard Business Review   
  INTERNET RESOURCES
http://www.mhhe.com/business/opsci/pom/tours.htm
http://www.wbs.warwick.ac.uk/omindex/index.html
http://www.poms.org/
http://en.wikipedia.org/wiki/Operations_management
