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1. Course Description

Though management has been in practice for centuries by businessmen and traders, its currently prevalent form had its origin only in the early part of the 20th century. From simple rational approach to deployment of work force with a view to increase productivity to begin with, it has gradually encompassed variety of complexities and advanced models of decision making. The present course is designed to expose students to some of the basic ideas related to the subject. The course will cover subjects like evolution of management, management functions, legal forms of business, management processes, organization structure, approaches to managing, environment of business, culture, motivation, communication and ethical responsibility of business. To give the students the feel of the decision making process, some cases will be discussed in the class.

2. Student Learning Outcomes (typically 3-5 bullet points)

· To be able to understand the basic concepts in Management and also its various functions and processes. 
· Be able to demonstrate the ability to identify theories that explain different business situations

· Be able to diagnose issues in real life situation and be in a position to propose appropriate solutions.
· Be able to get a holistic picture about the internal working of organizations.
 3. 
Required Text Books and Reading Material
 While some of the reading will be provided directly to the students, students are requested to consult the following books kept in the Library. 

1. Robbins, Coulter & Vohra (RCV)
Management (Pearson), 10th Edition
2. Koontz and O’Donell 

Principles of Management (McGraw Hill)
3. Stoner, Freeman & Gilbert

Management (Prentice Hall of India)
4. Daft 



Management (Thompson – South Western)
5. Koontz and Weihrich (KW)

Essentials of Management: An International 

& Leadership Perspective (McGraw Hill)
6. Bhattacharya, DK (DKB)

Principles of Management (Pearson), 1st Edition
The students are requested to go through the Harvard Business Review and General Management Journals in the Library. Besides, they should also go through Indian periodicals
such as Business India, Business World and one or more business dailies. 

  4. Tentative Session Plan

Session
Topic


Case(c )/Lecture (L)

Reading/case

1.
Evolution of Management 


L


RCV 1 &2, KW 1

Thought and Practice

2.
Legal forms of Organization

L

3.
Management Functions & Process

L

- Planning 






RCV 7, KW 4 & 5, DKB 2
4.
Management – Tools 


L

5.
Management functions and

L




Processes – Decision making, 

nature of organization, 

organizational structure 





RCV 6 & 9, KW 6, 7, 8 & 10









DKB 3

6.
Strategy Formulation


L & C


RVC 8, EPC Products

7.
Management Process – Motivation

L


RVC 15, KW 14, DKB 5
8.
Participation in Problem solving 

C


PPM (B)


9.
Leadership






RCV 16, KW 15, DKB 6
10.
Communicating 






RCV 14, KW 17
11.
Controlling 



L


RCV 17, KW 18 & 19, DKB 7
12.
Controlling



C


NMC, KW Part 6
13.
Managing Change & Innovation

L

Social Responsibility of Business




RCV 5 &12, KW 13
 5.
Evaluation

1. Surprise Quiz

:
20% 
(Best two out of three)

2. Class Participation

:
10%
3. Mid Term 


:
30%
4. End Term 


:
40%

6. 
Academic Integrity
The students are requested to go through the cases and reading materials before coming to the class. Credit will be given for demonstrating their own understanding and ability to express in their own language the case situations and not for reproducing from other sources. 
