Leadership and Team Building
1. Course Credit:

3.0 credit course of 20 sessions of 90 minutes each, on campus.
2. Course Instructor: 

Dr. Andrew Dutta: Team Building Portion





adutta@ximb.ac.in
Dr. F. M. Sahoo: Leadership Portion




fakirmohan@ximb.ac.in 

3. Program:


PGDM (RM) 2012-14

4. Academic Year & Term:
2012-13 Term I
5. Course Overview:
Human behavior in organizations is complex and a difficult phenomenon to comprehend. Understanding why people behave in a particular way in a work setting irrespective of the type of organization, would be the main focus of this course. Organization behavior is all about knowing the reasons behind people’s behavior in organizational setting.
6. Course Objectives:
This course aims to improve ones understanding of human behavior in organizations and ones ability to lead people to achieve organizational objectives more effectively. The participants will acquire functional knowledge on organizational behavior for application in real-life managerial settings.

7. Learning Outcomes:
By the end of this course, students will be able to demonstrate:
· The ability to lead people to achieve organizational objectives

· The ability to identify, measure and interpret leadership dimensions

· Skills in working in teams and understanding team dynamics.

· Adaptability in managing differences in team and group settings.

8. Andragogy:
There will be 20 sessions of 90 minutes each for this course giving it a value of 3 credits. This course will be structured to make the students acquire practical skills relevant for managerial execution. Therefore, management skill builders, management exercises, role plays, case studies, and video inputs will be the main elements of course delivery. These will be supplemented with Instructor assigned readings and case studies. All the participants would me made to work in groups for all classes and assignments. Apart from these, the participants will also have to take up group project work through field visits.
9. Evaluation Scheme:
The main aim of evaluation will be to assess the capacity of the participants to apply the learnt skills. 
Distribution of marks will be based on the new guidelines received from Dean (Acad) Office.

We will follow NO MAKE-UP POLICY for this course. So, any individual or a group missing any evaluation components will not be given another chance to appear for the same. In order to achieve this aim the following evaluation components will be adopted:

	Evaluation Component
	Marks
	Description
	Date of Assessment

	Personal Learning Paper (PLP)
	15
	This would comprise of a conceptual write-up on assigned topics related to various dimensions of leadership. The structure of the PLP would be provided by Dr. Sahoo in the class.
	The PLP must be submitted before the End Term Exam of the trimester.

	Socially Relevant Projects (SRP)
	30
	Every group would be required to execute field projects wherein they will undertake social activities aimed to make a difference in the lives of the people belonging to the chosen field. The evaluation will be primarily based on:

1) how well the groups could make a difference in the lives of the people of the chosen field

2) Sustainability of the project in near future, and

3) Demonstration of learning.
	Last 2 sessions of the term will be utilized for SRP presentations. 

Each group will get a maximum of 15 minutes for presentation 

	Mid Term Examination
	20
	This would be a short examination comprising Multiple Choice Questions aiming at testing the conceptual clarity of the students. The exam will contain 10 marks from Leadership portion and 10 marks from Team Building portion.
	23rd July to 25th July 2012 after Dean (Acad) Office notification.

	End Term Exam
	35
	At the end of the course a comprehensive examination will be conducted comprising the entire course covered in the term. The aim of this exam will be to assess the development of application skills from the course. In this exam 25 marks will be from Leadership portion and 10 marks from Team uilding portion.
	Will be conducted at the end of the term between 4th to 9th September 2012


10. Course Content:

	Session No.
	Faculty
	Content
	Readings & Cases

	1
	Dr. A. Dutta
	Understanding Groups
	The prescribed textbook will act as the primary source of academic reading for the students. However, the Instructors will be providing assorted reading materials in the class from time to time.

	2
	Dr. A. Dutta
	Understanding Groups
	

	3
	Dr. A. Dutta
	Managing Teams
	

	4
	Dr. A. Dutta
	Managing Teams
	

	5
	Dr. A. Dutta
	Team Decision Making
	

	6
	Dr. A. Dutta
	Team Decision Making
	

	7
	Dr. A. Dutta
	Managing Conflict
	

	8
	Dr. A. Dutta
	Managing Negotiations
	

	9
	Dr.F.M.Sahoo
	Leadership Introduction
	

	10
	Dr.F.M.Sahoo
	Trait Approach
	

	11
	Dr.F.M.Sahoo
	Behavioral Theories
	

	12
	Dr.F.M.Sahoo
	Leadership Styles and Followers’ Characteristics
	

	13
	Dr.F.M.Sahoo
	Contingency Model
	

	14
	Dr.F.M.Sahoo
	Mapping Leadership Dimensions
	

	15
	Dr.F.M.Sahoo
	Case Analysis
	

	16
	Dr.F.M.Sahoo
	Case Analysis
	

	17
	Dr.F.M.Sahoo
	Recent developments in leadership
	

	18
	Dr.F.M.Sahoo
	Cultural Factors in Leadership
	

	19
	Dr. A. Dutta
	SRP Presentations
	

	20
	Dr. A. Dutta
	SRP Presentations
	


11. Course Textbook:
ORGB:


A South Asian Perspective

Nelson, Quick & Khandelwal
©2011| Cengage Learning |

This textbook will act the primary source of academic material and will be relevant for mid-term and end term examination. Apart from this, the course Instructors may provide additional reading materials as hard copy/soft copy academic inputs.
12. Academic Integrity:
Students subscribing to this course will be bound by the Academic Policy as specified in the Student Manual of XIMB for the PGDM-RM Program. For all in-class and evaluation purposes, the decision of the course instructor will be binding and final on every student.

Every Student for this course must conduct their studies honestly, ethically and in accordance with generally accepted standards of academic conduct. Any form of academic misconduct is unacceptable. If some students are found to engage deliberately in academic misconduct, with intent to deceive it would be construed as pre-mediated form of cheating and would attract the highest penalty of grade withholding.

Dr. Andrew Dutta: 

Andrew is a Post Graduate in Business Finance from University of Calcutta and he was awarded a Gold Medal for ranking first in the University and academic excellence. He completed his FPM from IIMT, specializing in Human Resource Management. Andrew was a Visiting Research Scholar to Bentley College, Massachusetts, USA where he developed his doctoral thesis in Information Systems under Dr. M. Lynne Markus. Before joining academics, Andrew worked in the advertising industry. He has publications in reputed national and international journals and edited books along with presentations in national and international conferences. Apart from teaching, Andrew is also involved in training in corporate and Government sector and providing consultancy through XIMB. Presently, he is the Admission Coordinator for XIMB.
Dr. Fakir M. Sahoo 
Dr. Sahoo is Research Professor, Xavier Institute of Management, Bhubaneswar. He is also a former Professor and Head of the Centre of Advanced Study in Psychology, the first of the two such Centres in India. He received Canadian Commonwealth Scholarship and received doctoral degree from Queen's University at Kingston, Canada. He worked with Professor John W. Berry, the past-President of International Association of Cross​-Cultural Psychology. His other achievements include University Grants Commission's Career Award in Humanities and Social Sciences, Indo-Shastri Fellowship offered by Shastri Indo-Canadian Institute, and Professional Associateship accorded by East-West Centre, Honolulu, Hawaii, U.S.A. He has published several books. His publications include titles such as Affective Sensitivity and Cognitive Styles, Psychology in Indian Context, Environment and Behaviour, Cognitive Styles and Interpersonal Behaviour, Child Rearing and Educating Assistance Manual (CREAM), Dynamics of Human Helplessness, and Sex Roles in Transition, Atlas of Mind and Behavioural Issues in Ageing. He has published approximately 100 research papers in national and international Journals. In addition to supervising a large number of M.A. and M. Phil. dissertations, he has completed supervising more than 33 doctoral theses. He has directed 16 national seminar/workshops. Apart from presenting a large number of papers in regional and national conferences, he has presented papers in more than 26 international congresses. These include his chairmanship in a session of the International Congress of Psychology, held in Brussels, Belgium. He has visited countries such as Canada, U.S.A., U.K., France, Japan, Germany, Belgium, Holland, Spain, Switzerland and Turkey. His voluminous writings (both in academic and popular press) in regional language (Oriya) have brought him several literary awards.
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