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1. Course Description
Vision, charisma and transformation are the keywords for the New Leadership. The concept of transformational leadership arose from the study of rebel leadership and revolution in the early 1970s. However, it was a political historian and biographer, James MacGregor Burns, who in a seminal book in 1978, first described transforming leadership and constructed it transactional leadership.

Transforming or transformational leadership occurs when leaders and followers raise each other’s motivation and sense of higher purpose. Studies of transformational leadership address issues such as people’s higher order needs, morality and values. 

 
  2. Student Learning Outcomes (typically 3-5 bullet points)
· Be able to ….. understand and appreciate recent developments in leadership research 
· Be able to …. administer and interpret leadership-relevant psychometric instruments 
· Be able to …. devise interventions to develop leadership skills  
 3. Required Text Books and Reading Materials
1.  Leadership in Organization (7th Edition) – Gary Yukl (Pearson Education)
 In addition to the recommended book, participants are expected to see through some journals such as Vikalph and Harvard Business Review. The other supplementary reading materials listed in the context of course plan are also included. (Auxiliary Reading Materials or ARM)

 
  4. Tentative Session Plan
	Session Number        Topics/Activities                                               Reading/case list etc.

	 Session 1& 2: 

The Evolution of Leadership Theory
                     Yukl; & ARM


Session 3:

Prelude to Transformational Leadership

                do
 

Session 4: 

Transactional vs Transformational


  do
 

Session 5:

Vision & Mission



                do
Session 6:

Strategy


 
                               do
Session 7: 

Empowerment Process



                do      

Session 8: 

Motivation & Articulation

                               do
Session 9:

Art of Persuasion 


                               do
Session 10:

Toxic Leadership (Case of Enron)
                               do
Session 11:

Level 5 Leadership (HBR Article)
                                    HRB Article
Session 12:

Ethical Dimension: Servant Leadership

       Yukl; ARM


Session 13:

Ethical Dimension: Spiritual Leadership

        Yukl; ARM
Session 14:

Case Analysis (Activity)

                               
Session 15: 

Case Analysis (Activity)
Session 16:

Cultural Factors in Leadership                                               ARM
Session 17:

Management of Diversity                                                       ARM  
Session 18: 

Designing Effective Training                                                   Yukl
Session 19:

Group Presentation

Session 20: 

Review & Integration 

	Note: Class room activities would include group discussion, role playing, administration and interpretation of leadership-relevant psychometric instruments. Auxiliary Reading Materials (ARM) prepared by Prof. FM Sahoo would be provided. 


 

 

      5. Evaluation
A. Quiz 10 + 10 = 20% 

B. Group Presentation = 15%

C. Personal learning Paper = 25%

D. Class Involvement = 10%

H. End-Term Examination = 30%

Quiz : There would be two quizzes, each one consisting of objective type of questions. 
            Dates: Session 6& 12

Group Presentation : During Session 19, each group would be required to present a topic allotted by lottery atleast one week prior to the presentation.

Personal Learning Paper : A 10 to 15 typed pages individual write-up is required. The topic should pertain to any aspect of individual behaviour in organization. A captivating ease analysis or critical analysis of a concept or an interesting observation may be reported. The review of a book relevant to the study of individual behaviour is also acceptable.

Class Involvement : Credit would be given on the basis of regularity of class attendance, participation and initiative.

End-Term Exam : A multiple choice format of exam carrying 20 marks plus case analysis carrying 10 marks would be given to assess conceptual clarity.

      6. Academic Integrity
Expected norms

· Regularity in class attendance & participation

· Timely completion of assignments

· Maintenance of classroom ambience 







