Ethical dilemmas in management are not simple choices between "right" and "wrong". They are complex judgments on the balance between economic performance and social performance, complicated by the multiple alternatives, extended consequence, uncertain probabilities and career implications that are an inherent part of the decisions. How do we decide when face such issues. How do we determine what is "right" and "proper" and "just" in these and other instances?

TELEOLOGY

The term teleology is derived from the Greek work "telos" which means, "end" or "purpose". According to this theory the concept of right, wrong and duty are subordinated to the concept of end or purpose of the action. This is also called consequentialist theory.  Which suggest that ethical reasoning concentrate on the consequence of human action, and all actions are evaluated in terms of the extent to which they achieve desirable results.

DEONTOLOGY

The term deontology comes from the Greek work "deon" means "duty". According to the deontologist the rules and principles are crucial for guiding human action.  Kant believes that ethical reasoning should concern activities that are rationally motivated and apply universally to all human action.

Kant tells us that the consistency should govern all our action.  Wrongness of an action depends on the criteria of Universality and Reversibility.

What we ought to do is always what produces better result, outcome-- more utility.

We ask: What is good?

Whose good matters?

Different utilitarian give different answer to this questions.

Answer to question no. 1

Pleasure, happiness

Welfare and satisfaction

Answer to question no. 2

Oneself, making, all living being all living beings alive now or who will live in the future.

ACTUTILITARIANISM

An act utilitarian believes that the principle of utility should be applied to individual acts.  Thus one measures the consequence of each individual action according to whether it maximizes good.

RULE UTILITARIANISM

A rule-Utilitarian, on the other hand, believes that instead of considering the results of specific actions, one must weigh the consequences of adopting a general rule exemplified by that action.  According to rule utilitarian, one should act according to general rule, which if adopted, would maximize good.

Rules must be selected, maintained, revised, and replaced on the basis of their utility and not on any other basis.

To determine our rule we must ask the question which rule has the greatest utility.  Which rule will promote the greatest general good for every one?

The act Utilitarian on the other hand determines their action by asking the question which action has the greatest utility.

Act Utilitarianism holds that each individual action, in all its concreteness and all its detail, is what should be subjected to the Utilitarian test.

Rule Utilitarianism holds that Utility applies to classes of actions rather than to given individual action.

Objection to Utilitarianism:

Utilitarianism is ungodly.

No one has the time to calculate all the consequence of an action beforehand.

We can not know full result of any action nor can we weigh the different kinds of good and evil that result.  Calculation is artificial and not practical.

Greatest aggregate of good or we concern ourselves with good of the greatest number?

The Act Utilitarian may allow rules to be used; but conceives of a rule like "Tell the Truth" as follows.

"Telling the truth is generally for the greatest general good"

But the rule Utilitarian conceive of this as:

"Our always telling the truth is for the greatest general good" Or "It is for the greatest good if one always tell the truth".

For an action to be a moral action

It must amenable to being made consistently Universal; Universalisation

It must respect rational beings as end in themselves; respect for rational beings

It must steam from, and respect the autonomy of rational beings.
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