Appearance and Reality

On the surface corporations are all about “formulating strategy, winning market share, gaining competitive edge, introducing innovative products and establishing coherent planning”.  

But “under that coherent and apparently rational effort, there is a world of power struggles, ideological debate, intense political rivalry, manipulation of information and short term problem solving”. 

Viewed in this light, managers emerge as something of amoral chameleons, buffeted by moral ambiguity and organizational uncertainty”.

In many cases business provides an arena where managers are weaned from their consciences.  Thy learn to function by the “operational code”.  Thus in organizational life many managers experience various forms of ambiguity, duality and moral ambivalence.

Business is competitive; it sometimes produces calculating, manipulative, devious, predatory and ruthless people.  

Things like bribing, spying, falsifying data are seen as normal.

Business has a dirty side. On those occasions when the veil of corporate respectability and probity is lifted, we find a world where managers lie, cheat, manipulate, dissemble, and deceive.

Therefore there is a need to discuss the realities of organizational life, the manners and morals of managers in their daily working lives.

Three Metaphors

The Jungle Metaphor:

“It is a jungle out there.”

“Dog eat dog world.”

“Every man for himself.”

“One does whatever it takes to survive.”

“A tough negotiators is a ‘tiger.’”

“A nice boss is a “teddy bear.”  

Battlefield Metaphor:

 “Business is war “business as battlefield”

“Corporate board rooms are the war rooms” 

“It is kill or be killed”

“Ruthless competition for profits” the battle field is the metaphorical equivalent of the market place”

Competition consists in trying to do things better than someone else; making or selling a better article at a lesser cost, otherwise giving better service.

Machine Metaphor:

“An efficient money making machine”

“Cash cows”

Corporations are no longer to be identified with people and personalities that make them up but with the system in, which people are replaceable. Business world as a whole is reduced to market mechanisms. 

Employees are cogs- in a great machine.

Control is the antithesis of trust.

Control is the antithesis of creativity.

Control is the antithesis of autonomy.

Why do take part if the outcome is mechanically pre-determined.

Satisfaction is always primary and efficiency is secondary.

Competition

It is not a competition to resort to methods of the prizing, and simply “knock the other man out.  That is killing a competitor. No business succeeded simply by destroying his or her rivals and spotting the weakness in the opposition and take advantage of them to steal a march. Business is competitive by its very nature. 

But not all competition is vicious. –“By no means red in tooth and claw”. 

The popular metaphors give an impression of constant battle for survival against the environment with one another.

But business is one of the most controlled of all human activity.

