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A BRIEF BACKGROUND

A. F. Ferguson & Co. was established in 1893.  Today, with a total strength of around 700 and offices in Mumbai, Kolkata, Chennai, New Delhi, Bangalore, Hyderabad, Vadodara, and Middle East offices in Dubai and Oman, AFF & Co. is one of the larger firms of chartered accountants and management consultants in India.


A. F. Ferguson Management Consultancy (AFF) was formed in 1967.  It is at present one of the larger management consultancy organisation of its type in India and is the market leader in many areas of general management consultancy.


AFF is a matrix organisation, where multidisciplinary teams work on assignments under supervisors having industry / sectoral expertise.  

AFF'S PHILOSOPHY


Major elements of AFF's operating philosophy include:

· Maintaining a highly qualified and experienced staff

· Maintaining a close relationship with the client, with emphasis on implementation and training

· Use of multi-disciplinary teams

· Striking a balance between technical sophistication and judgement

· Ensuring objectivity

· Effective communication of results

· Adherence to international quality standards. 

RANGE OF SERVICES OFFERED

In all, AFF has carried out over 4500 consultancy assignments in almost all industry sectors. AFF also has specialist in-house groups for specific industries and sectors. Typically, our operational consultants get an opportunity to work in consultancy assignments across all functional disciplines and industries.  However, at more senior levels, consultants are primarily specialists in a particular field / industry but also have the advantage of a broad based management perspective.


AFF today has in-house specialists in almost all areas of management consultancy including:

· Business Strategy

· Marketing Studies

· Financial Restructuring / Mergers & Acquisitions / Foreign Collaborations / Privatisation

· Social and developmental studies

· Legal and Taxation

· Economics

· Human Resource Development & Organisational Development 

· Organisation Restructuring 

· Compensation Advice

· Information Technology & Systems Review

· Manufacturing Systems

Range of consultancy services offered in the Social and Development sector


AFF offers a wide gamut of consultancy services and provides a comprehensive range of fully co-ordinated services under a single umbrella.  The scope of services offered in the social and development sector cover all areas of management function. 



The range of services offered by AFF in the development sector broadly cover the areas of Institution Strengthening, Organisation Structure, Systems Design, HR Studies, Project Strategy, Project Management, Post Project Studies and other Socio- Economic Studies.  



Under these broad heads the following studies have been conducted-



Organisation level

· Organisation scan

· Strategic planning

· Organisation structure review

· Modernisation / upgradation studies

· Review of portfolio of  programmes undertaken

· Design systems for 

· Fund management

· Internal controls

· MIS etc

· Compensation survey and strategy

· HR planning

· Personnel policies 

· Appraisal systems

· HR Information System

· Identification of development needs in systems, structure, strategy and implementation of the recommendations thereof



Project level



Pre- project studies

· Need assessment studies

· Socio- economic survey

· Feasibility studies

· Target group identification and exclusion studies

Project strategy

· Project appraisals

· Investment analysis

· Identification of implementing agencies

· Strategy and implementation analysis



Project systems design

· Designing the project management structure

· Designing and implementation of systems for fund management, internal controls, reporting requirements etc

· Designing systems for monitoring and evaluation

· Recruitment and setting out roles and responsibilities for each position

· Management audit



Mid and post project studies

· Evaluation studies

· Impact assessment

· Efficiency and adequacy assessment

· Mid term corrective needs assessment

· Expansion strategy



Socio- economic studies

· Preparation of sector profile and economic studies

· Social research

· Analysis of Government spending, budgeting etc

· Conducting  specific status studies- urban poor, domestic workers, destitute, slum dwellers etc

· Marketing feasibility studies for rural enterprises


The studies have been conducted in the following sectors:

(1) Agriculture

(2) Micro enterprise/ micro finance

(3) Urban poverty

(4) Health 

(5) Education 

(6) Infrastructure development

(7) Others 

AFF'S CLIENT PROFILE


We at AFF are proud of the fact that over 70% of our assignments are from repeat clients and 50% of the top 100 companies in India have consistently been our clients. 



AFF's clients are from the private as well as the public sectors and from government departments. AFF is registered with several national financial institutions including the Industrial Development Bank of India, the Federation of Indian Export Organisations, and the Bureau of Public Enterprises, as well as international agencies such as the ADB, IBRD, UNIDO and the WHO.


AFF has been retained by the World Bank and other leading international agencies for a large number of major consultancy assignments in India and in other developing countries. 


AFF has also undertaken consultancy assignments for overseas clients in countries such as Kenya, Tanzania, Nigeria, Ethiopia, Rwanda, Indonesia, South Korea, Malaysia, Thailand, Philippines, Bhutan, Oman, Kuwait, Bahrain, United Arab Emirates, Hong Kong, the United Kingdom and the U.S.A.



A select list of our clients in the social and development sector is presented in Annexure 1.

Annexure 1
ILLUSTRATIVE LIST OF OUR CLIENTS IN THE SOCIAL AND DEVELOPMENT SECTOR

Bilateral and Multilateral Agencies
· Asian Development Bank

· CDC

· CIDA

· DANIDA

· DFID- India

· Ford Foundation

· ICCO

· Swedefund

· SIDA

· UNDP

· UNFPA

· US-AID

· UNHCR

· UNICEF

· World Bank

· WHO 

· WWF


International and Indian NGOs

· Action Aid

· CARE- India

· National Foundation for India

· Indian Centre for Philanthropy

· Society for Service to Voluntary Agencies (SOSVA)


Government of India

Central Ministries:

· Human Resource Development 

· Commerce

· Communication

· Defence

· Energy

· Industries

· Health

· Sports


State level:

· Department of Family Welfare, Tamil Nadu

· Directorate of Review and Applied Research, Tamil Nadu

· Department of Women and Child Welfare, Andhra Pradesh

· Public Health Department, Kerala

· Directorate of Town Panchayats, Tamil Nadu

· Department of Health, Himachal Pradesh

· Department of Health, Andhra Pradesh 

· Department of Health, Karnataka

· Department of Women and Child Welfare, Gujarat

· Department of Health, Uttar Pradesh


Others

· National Cooperative Development Corporation

· SIDBI

· National Institute of Public Cooperation and Child Development

· UPSIDC

· Indian Farmers & Fertilisers Co-operative (IFFCO)

· Slum Clearance and Improvement Board

· UP Export Corporation

· State Bank of India

· Tamil Nadu Water and Supply Drainage Board

Annexure 2

SELECT ASSIGNMENTS IN RURAL DEVELOPMENT /
SOCIAL AND DEVELOPMENT SECTOR
Some select studies conducted in the field of social and development sector are:

Study the existing women’s groups under the Swa- Shakti project and analyze for feasibility of convergence, Department of Women and Child development, Ministry of HRD, Government of India 

Swa-Shakti is a centrally sponsored project with financial assistance from International Development Association (IDA) and International Fund for Agriculture (IFAD). The assignment involves 

· Indepth study of the existing groups on different parameters in order to determine best practices

· Ascertaining the feasibility of convergence between the existing groups and the Swa- Shakti groups in order to be able to achieve all the objectives through one group

The assignment involves field level survey of 60 SHGs, indepth discussion with administration and policy makers and various non-governmental bodies.

Study the existing networks of SHGs and suggest the best structure for the federation of the SHGs formed under the Swa- Shakti project, Department of Women and Child Development, Ministry of HRD, Government of India 

The project involves:

· Indepth study of the existing networks in terms of their organisational structure, their staffing, their organisational procedures, financing arrangement, roles and responsibilities, capacity building etc.

· Based on the above information and analysis, to suggest the best model for networking of the SHGs under the Swa- Shakti project

· To prepare an easy to use manual detailing out the process of forming a network of the SHGs

Livelihood restoration project for the earthquake effected women of Gujarat, Department of Women and Child, Government of Gujarat

The assignment involved

· Carrying out a survey of the earthquake affected areas with a view to identifying the current rehabilitation needs of the victims especially women. This would form the basis for formulating proposals for submission to the funding agencies.

· Assisting in formulating the project proposal to be submitted to the funding agency.

· Assisting in conceptualising the Social Fund for women and preparing the project proposal 

· Carrying out a review of the Central government funded scheme on "Short stay homes for women and girls", in order to determine why it has not been successful and what changes if any need to be made to make it attractive to implementing agencies.

· Carrying out a review of all the centrally sponsored schemes of the department in order to ascertain those that are overlapping either in objective or intervention and evaluate the option of convergence. 

Management Audit, UNDP

The assignment involved carrying out of an audit of the projects funded by UNDP. The services provided were:

· Reporting on the financial statement submitted to UNDP in accordance with stated accounting principles, rules and regulations and other applicable financial regulations.

· Reporting on the internal controls adopted by the project authorities.

· Reporting on the management practices adopted by the project authorities.

· Reporting on the project evaluation and monitoring systems.

· Assessment of sustainability of the projects.

Integrated Watershed Development (Hills-II) Project, World Bank

The assignment involved developing an integrated financial accounting budgeting and management information system for the Integrated Watershed Development (Hills-II) Project to be implemented in five states and Watershed Development Council, Ministry of Agriculture.

The assignment covered:

· Rules and regulations of funding by the World Bank, State Government and Government of India.

· Generation of the fund utilisation and other financial management reports for the state central government and the claim reimbursement formats and registers for the World Bank as per the rules for the same.

· Existing system of government accounting.

· Compliance of budgets considering the components and activities of programmes as well as heads of account under government accounting and the financial regulations of state government and a combination of components and heads of accounts.

· Comparison of actual financial and physical performance against budget.

· Requirements of Management Information System reports for Project Management in respect of the key objectives of the project.

· Particular requirements of the funding agencies, for example, tracking expenditure on civil works, project management and programme expenses for each year and over the life of the project.

· Tracking compliance of the implementation / procurement schedule for the projects.

Organisation scan of Care-India
Organisation scan and preparation of an organisation profile as part of the Long-Range-Strategic Plan (LRSP) process for CARE-India, an international NGO (operating in the areas of Nutrition & Health, Population & Reproductive health, Small Economic Activity for Development and Girls Primary Education). 

The study included an analysis of the history of the organisation, programme evolution, evaluation of the relevance, achievements, success and short-falls of the programmes, review of the organisation structure, internal systems, staffing and the appropriateness to the overall strategy (in the nature of a broad diagnostic), identification of the strengths, weaknesses, opportunities and threats (SWOT) of the organisation, and a summary of stake-holder perception of the organisation.       

Tamil Nadu Integrated Nutrition Project (TINP)
Under this World Bank sponsored project for improving the nutritional status of children, AFF was commissioned by the Directorate of Evaluation and Applied Research (DEAR) to study the following as part of the mid-term evaluation of the project:

· Arrangements for integration between health and nutrition units at the field level

· Arrangements for coordination at block, taluk and district level

· An opinion survey among a sample of community nutrition workers and multipurpose health workers regarding job satisfaction and related issues such as quantum of work and adequacy of training

· A study of the health/weight records of beneficiary children for verifying accuracy.

The methodology adopted as to conduct discussions with officials at various levels, interviews with field level personnel, and supplement this information with desk research and secondary data such as health/weight records.

A second study has also been done with aim of assessing the effectiveness of the communication strategies with a view to improving their effectiveness in the second phase of the project. The scope of this study was:

· To ascertain the actual utilisation of various communication material by the grass root level workers

· To evaluate the effectiveness of the communication strategy by determining the extent to which the messages/themes have been understood by the target population

· To evaluate the effectiveness of the training material in educating the frontline workers.

The study was conducted in three districts covering 90 villages and 2500 households. A sample of households was contacted in the selected villages. Information was also gathered from TINP field staff and district offices. Secondary data available at Block and Taluk offices was also referred to.

Study for the economic development of slum dwellers of Calcutta (DFID)
AFF was retained by DFID to undertake the study of the slum dwellers of Calcutta. The scope of work included:

· Providing an economic contextual analysis of Calcutta city

· Providing a socio-economic profile of the poor especially slum dwellers and women in  the Calcutta Municipal area

· Identifying constraints to economic development and livelihood security for these poor

· Identifying feasible, cost effective interventions for DFID to improve the economic condition of the poor

· Specifying the geographic focus of these interventions

· Identifying suitable agencies and their roles in the proposed interventions

· Providing a brief analysis of the institution strengthening efforts required as a prerequisite for these agencies to be involved

· Providing an action plan specifying action, agency, indicative cost, coverage, location and timing for the activity

· Assessing the future needs in terms of follow-up activities, design and appraisal studies  that need to be carried out to take the programme forward

Design of a project management structure for the Trucker project, DFID
The scope or work included the design of a project management structure for the Trucker's project  (AIDS) being implemented in 5 States in India, identification and evaluation of possible agencies to play the various roles identified in the structure. 

Indian Population Project V, Directorate of Family Welfare (DFW)
India Population Project V is a World Bank aided project being implemented in the city of Madras (India) and eight of its suburbs with the objective of expanding and improving the quality of Family Welfare, Maternity and Child Health services.  AFF has been assisting the DFW in:

· Designing the management information system for project monitoring and evaluation

· Developing a computerised system to capture socio-economic data of the beneficiaries 

· Providing on-going process consultancy assistance during a seven-year framework for the key parameters of the project

Social Inputs in Area Development (STAD)
The concurrent evaluation of UNICEF funded Social Inputs in Area Development (SIAD) in the Nilgiri district, Tamil Nadu was undertaken by AFF for Government of Tamil Nadu. The SIAD project envisaged an expenditure of Rs.6.63 crores over a five-year period towards the improvement of water supply, sanitation, health care, nutrition, child welfare and nutrition communication services in Gudalur, Kotagiri, Udhagamandalam and Coonoor blocks of Nilgiri District. The objective of this study were:

· To evaluate the impact of various components of the project on the target population

· Identify deficiencies/problem areas in implementation

· To suggest corrective action wherever necessary.

The methodology, adopted included an evaluation of the baseline studies, meeting officials and collection of secondary data from local government departments and organisation involved in the implementation of the project. A field survey was also conducted involving 25 habitations covering 500 households in the form of observations, meeting leaders and interviewing the beneficiaries.

U N AGENCY
Design of systems to monitor implementation, utilisation and effectiveness of infrastructure and services related to programmes in the area of:

· Health and family welfare

· Integrated child development services

· Rural development and nutrition

· Food and village technology

· Water and environmental sanitation.

Impact assessment of mobility training, Danish International Development Assistance (DANIDA)

The study was carried out in three districts – two districts were training had been offered and one district where mobility training had not been offered. The comparative status with respect to mobility in these districts was analyzed. In addition the need for and the feed back on the mobility training program was obtained based on which recommendations on the continuance and design of the training programme were undertaken. Around 75 HSCs were covered as a part of the study.

Study on Rural Credit system in MP, World Bank 

The study involved an evaluation of the financial health and technical capability of the institutions involved in extending firms credit M.P. Apex, district and primary level institutions were evaluated for this purpose. The study also involved an assessment of the service levels and delivery time through a farmer survey. This Study addressed issues connected with the present status of rural credit system in promoting agricultural growth and suggestions to improve the performance. The issues specifically addressed were:

· Adequacy, performance and health of rural credit structure; various  institutions involved; credit planning; annual advances; problems of recovery; impact of loan waiver

· Institutional credit- quantity and availability more specifically in relation to crop production; land development; ground water development; farm mechanisation; irrigation; agro processing; marketing and credit process/ issues- procedures

All India study of blood Banks, Government of India
AFF have recently completed a study for the Ministry off Health, Govt. of India regarding status of blood banking in India.  The study covered:

· More than 200 blood banks in 56 cities in 20 states and 3 Union territories in India. They covered the four metropolitan cities, most of the state capitals, other large cities and several district head quarter towns. In addition, more than 60 district blood banks (in Bihar, AP, Orissa etc.) covered through questionnaire

· Visited more than 60 nursing homes in 12 cities

· Visited 34 ICMR AIDS surveillance centres

· Had discussions with nearly 1,000 medical administration in these 20 states (Director of Medical Education, Director of Health Services, Drug Controller, Health Secretary, Blood Bank Officers etc.)

· Had discussions with several voluntary organisations (e.g. Red Cross, Rotary, Lions etc.) concerned with blood banking

· Interviewed more than 200 professional donors (Bombay, Patna, Lucknow etc.)

· Interviewed more than 200 members of general public

· Discussions with Ministry officials blood bank experts.

The study has resulted in a detailed status paper on:

· Estimation of blood collected in super specialty, specialty and general hospitals (Govt. & private)

· Role of commercial blood banks

· Assessment of blood supply from voluntary, replacement and professional donors

· Role of voluntary organisations

· Estimation of cost of blood and blood products and prices paid

· Adequacy at individual blood banks level regarding

· Facilities

· Manpower

· Testing practices etc.

· Demand-supply gap

· Exchange mechanism at hospital level

· Effectiveness of monitoring by drug controller as per Drugs & Cosmetics Act

The output of the study:

· Preparation of project report for 100 selected blood banks in the country in terms of capital expenditure (building, equipment etc.)

· Recurring incremental revenue expenditure (salary, test kits, etc.)

· Information, education, communication strategy

· Other areas

· Other changes required

· Drugs & Cosmetics Act

· Training and development for medical and paramedical personnel etc.

AFF had a team of 15 consultants on this study.  The study was carried out over a 6-month period.  The findings of the study were presented to:

· Ministry of health officials

· Group of Experts

· 2 seminars have been conducted at Delhi and Madras. Two more are planned at Calcutta and Bombay

Review Socio Economic and Psychological impact of the Telugu Bala Mahila Pragati Pranganam (TBMPP) Scheme, Andhra Pradesh (India), Women and Child Welfare Department, Government of Andhra Pradesh

The TBMPP is a scheme implemented by the Women's Development and Child Welfare department of the Government of Andhra Pradesh. Its aim is to impart various skills to destitute women and orphans to enable them to be self-supporting. 

AFF studied the socio-economic and psychological impact of the programme and also suggested ways for making the scheme self-financing over a period of time. A field study covering over 100 beneficiaries was conducted for this study.

Evaluating the feasibility for setting up a Bridge Loan Fund for NGOs, Society for Service to Voluntary Agencies (SOSVA)

The key objectives of the study was to estimate the demand in the state of Maharashtra, assess the financial feasibility and recommend the lending objectives, policies and an appropriate institutional & organizational structure for the BLF.

Directorate of Town Panchayats (DTP), Tamil Nadu
A master plan was prepared for the development of four town panchayats viz. Ilayankudi, Tiruppurankumdaram, Tirupparankundram, Tirunageswaram and Kanyakumari.  The study entailed a detailed analysis of the current level of civic amenities to help determine the level of deficiency and estimate the short term and long-term investments required to implement the plan.  The methodology involved discussions with experts, state government and local body officials.  A cross section of the inhabitants of the towns and also some leading officials were interviewed and desk research was conducted on available information.

Health centres and district hospital project, Malaysia
A mission of the Asian Development Bank invited Mr. T Shankar, Director, A F Ferguson & Co., in connection with the proposed Health Centres and District Hospitals project.  The terms of reference were to:

· Examine the proposed government expenditure for the medical and health sector in the various Malaysian Plans

· Assess the efficiency and adequacy of existing financial management systems and identify areas for more detailed study

· Assess the attempt to quantify the unit costs of providing some of the major health services and the extent of cost recovery made

· Assess and attempt to quantify the social and economic benefits of the project

· Estimate the operating cost and financial requirements related to the operation and maintenance of the project facilities.

Exclusion study, Tamil Nadu Integrated Nutrition Project (TINP)
AFF conducted a field study in 30 villages covered by the Tamil Nadu Integrated Nutrition Project in the districts of Madurai, Ramnad and North Arcot in order to assess the extent of and reasons for exclusion of potential beneficiaries. The study covered all households in these villages. The field study was supplemented by an analysis of secondary data on reported exclusion. The study identified several reasons for exclusion including:

· Voluntary exclusions by beneficiaries on account of caste differences and non-acceptance of weighing (mainly in later phases of the project)

· Involuntary exclusions by beneficiaries because of seasonal migration

· Exclusions by Nutrition workers because of distance and difficulty of access (in remote hamlets)

· Project exclusion whereby certain areas were not covered

Kerala Public Health Engineering Department (KPHED)
Under this World Bank sponsored assignment, AFF were retained with a twin objective of studying the water tariff and property tax structure and assessing the water and sanitation needs of urban poor.

· Tariff study:

· A study of the existing structure of water tariffs and the property tax and its implications

· An evaluation of adequacy of current administrative arrangements like metering, billing etc. and suggesting specific changes

· Urban poor study

· A socio-economic study to estimate the number of urban poor and identify their location

· A ranking of these locations according to their water and sanitation needs and developing a comprehensive programme to provide these needs over next 5-10 years

· Examining the financial implications of meeting these needs

As part of the socio-economic survey, Greater Cochin Development Area, two municipalities, one township and thirty seven panchayat unions were visited.  2500 rural and urban households were covered during the survey.

Aga Khan Health Service, India

This was a feasibility study for a maternity home and diagnostic centres in Gujarat.   The study involved:

· A review of the current status of medical facilities available in the region

· Identification of the scope of services to be provided by the maternity home and diagnostic centres

· Determination of organisation strength and structure appropriate for effective service delivery

· Financial feasibility of the proposed venture considering revenue expenditure and profit projections and sensitivity of these projections to critical parameters such as project cost, bed strengths and occupancy levels, utilisation of services, tariff levels etc.

· Modalities for networking the diagnostic centres and maternity home and establishing an efficient referral system.

Salgaocar Medical Research Centre (SMRC)
The techno-commercial study for SMRC included detailed review of an existing hospital in Goa and a recommendation on strategy for turning around the hospitals.  The approach followed included:

· Primary survey of around 425 households in the catchment area

· Review of existing health care facilities through secondary data collection and primary contacts with around 30 nursing homes and 50 doctors

· Definition of a "project concept" for the hospital detailing the activities, target segment catered to and marketing strategy

· Detailed techno-commercial feasibility

· Recommendation on funding strategy.

St. John's Hospital, Bangalore (India)

The assignment involved the following specific tasks:

· Assistance to the hospital in their expansion project

· Consultancy assistance to estimate the health profile of the city population, availability of specialty and super-specialties in comparable hospitals in the city, disease pattern to estimate likely usage and recommend the financial viability of the expansion project.

J. J. Hospital, Mumbai

This was a study on the waiting time of patients in major out-patient departments in the hospital. The study recommended various ways by which the waiting time of patients can be

reduced. 

This included simplification of forms, systems etc.

Kerala Water Authority (KWA)
This was a cost and revenue study conducted on behalf of KWA. As part of the study an extensive socio-economic field survey was carried out 5000 institutions and households throughout Kerala were contacted. The focus of the study included assessment of water usage practices, affordability to pay for water, relationship between water and health etc.


Karnataka health systems development projects, World Bank aided, Government of Karnataka

Review of Organisation Structure and Design of Job Responsibilities

· To collate the available job descriptions and related information from various offices visited.

· To review the present structure and functions of offices in the Health & Family Welfare Department.

· To determine improvements/ changes and to design job responsibilities for various posts of Health & Family Welfare Services.

Review of Role of Private Sector in Health Services (Access and Quality)

· To review existing role of the different sectors viz. Voluntary – not for profit hospitals, for profit hospitals and public (Government) hospitals in providing health care services and determining the possibility of a partnership between them.

· To review the various health care services offered by private sector in terms of access and qualities and suggest their complementarily to those provided by the public sector.

· To review the role of private sector in preventive/ promotive and rehabilitative health care delivery.

· To determine the willingness of private sector to be regulated in delivery of their services either by legislation, self-regulation or accreditation.

Review of organisation structure and preparation of Job Descriptions, Taskforce on Health, Government of Karnataka   

The study involved the review of existing organisation at the Ministry of Health & Family Welfare, State Institute of Health  & Family Welfare, Externally aided Projects like Karnataka Health Systems Development Project, IPP-VIII &  IPP-IX. The scope also included the recommendations to the organisation structure and preparation of job descriptions for all the major positions in these institutions.

Review of private sector role in improving health service programs (access and quality), Taskforce on Health, Government of Karnataka 

The study involved the review of existing role of the different sectors viz. voluntary-not for profit hospitals, for profit hospitals and public (Government) hospitals in providing health care services and determining the possibility of a partnership between them, various health care services offered by private sector in terms of access and qualities. The primary survey was conducted to determine the willingness of private sector to be regulated in delivery of their services either by legislation, self-regulation or accreditation.

Project Implementation Support & Computerisation of Financial Management System, Karnataka Watershed Development Project  

The study involved the review of the proposed implementation setup in terms of institutional linkages and the role of various organisations involved in the project. The study also aimed at design and development of financial management system based on LACI regulations of World Bank

Evaluation of HSCs on select parameters, Danish International Development Assistance (DANIDA)

AFF was retained by DANIDA to evaluate certain HSCs in two districts of Tamil Nadu with the main objective of:

· Verify the authenticity of information on residential status and deliveries conducted    by Village Health Nurses (VHNs)

· To identify the reasons for staying / not staying at the HSC

To obtain the perceptions of the VHNs on the facilities required that would induce stay at the HSC.

The VHNs operate out of the Health Sub Centres (HSCs). The HSCs are also meant to be the residential quarters to ensure availability of medical aid to villagers at all points of time. But there were lots of variations in the residential status owing to both internal and external factors. A considerable difference in the quality of service rendered was perceived on account of this. In this background the Government of Tamil Nadu wanted to have a relook at the transfer policy of VHNs and were debating the need to transfer VHNs residing at the HSC and offering good service to the villages. There was authentic information with respect to residential status as well as supporting factors like number of deliveries conducted etc. It was in this context that AFF carried out the study. 

AFF carried out the study in two districts – Dindigul and Namakkal, one having a high and the other having a low residential status. Around 75 Health Sub Centres and around 400 mothers were covered as a part of the study. A combination of random and purposive sampling was adopted for the study. 

At the end of the study, AFF provided DANIDA with a report that featured – 

· The residential status

· Reasons for staying / not staying

· Infrastructural requirements 

· Authenticity of records relating to deliveries

· Recommendations for improving residential status. 

AFF’s report was used for making further policy level changes with respect to residential status and transfers. 

Field Testing the Dellcrest Flipchart, UNICEF

The main purpose of the study was to 

· Examine comprehensibility towards the proposed communication material

· Elicit opinions and attitudes towards the same and 

· Make appropriate recommendations for finalisation of the flipchart based on the feedback obtained. 

AFF carried out the study in two districts – one rural and one urban. A combination of personal interviews and Focus Group Discussions were held. A sample size of 300 people were covered including parents Anganwadi / Crèche workers and other NGOs. Simulation of the real life-training scenario was undertaken.  At the end of the study AFF presented a report covering the details in comprehension / problems in communication etc. faced. Suitable changes in design of the flipchart – contents as well as design were suggested. 

UNICEF accepted the recommendations in full and has implemented all the recommendations suggested. 

Evaluation of carpet weaving training scheme for UP Export Corporation

Study involved evaluation of carpet weaving training scheme, developmental plan for the cottage industry (ghungroos) and MIS and organisation study

Specific tasks were- 

· Preparation of an action plan for export development in the state.  

· The study involved an assessment of 15 export sectors including handicraft and handlooms of the state.  It included identification and evaluation of issues affecting exports and recommending state interventions required for technology upgradation, design development, marketing, institutional support and policy changes required. 

· Preparation of an action plan for the export development in the State

Study of projects implemented by USAID

Carried out assignment for USAID in the areas of corporate planning, project monitoring, payment verification and compliance, internal control assessment and compliance, investment management and appraisal surveys.  

The assignments covered a variety of different organisations and fields and included an assessment of the potential for investment in biotechnology in India; the overall strategy for hospital operation and Investment management and a review of financial management procedures of the borrowers/grantees for the following projects funded by USAID:

· Integrated Child Development Services

· Integrated Rural Health and Population

State Bank of India 
The assignment involved advising the clients in MP on various aspects of financial management and to carry out the financial restructuring of small-scale industries assisted by SBI.

The assignment involved advice on funding options, loans scheduling, repayment schedules, quantum of working capital, debt equity ratio, capital structure, financial restructuring of small scale industries funded by SBI as ancillary to BHEL Ranipur. The assignment involved process consultancy spread over a period of four years

Bihar Education Project (BEP), UNICEF

BEP is a project funded by UNICEF, Government of Bihar, Government of India and the World Bank. The project is implemented through a number of NGOs and the village level bodies. 

The assignment involved developing an integrated computerised system for the project covering financial accounting, budgeting and management information system for the project. In addition, the assignment also involved recommending the funding system from the sponsors to the project and its branches.

The project covering 9 districts of Bihar aims at universalisation of primary education in the state. Interventions include increasing non-formal education opportunities and strengthening of the formal system of education.

Integrated Co-operative Development Programmes, NCDC

The assignment involved setting up integrated co-operative development programmes (ICDP) that would look at the co-operative societies taking the district as a unit. AFF has carried out 3 different studies, which involved the preparation of an ICDP for each of the following districts:

· Gorakhpur in Uttar Pradesh

· Chikmagalur in Karnataka

· Kamarajar in Tamil Nadu  

This included a detailed study of all types of co-operatives in the district in terms of:

· Detailed analysis of operation of samples of societies of each type with specific emphasis on Primary Agricultural Credit Societies (PACS)

· Analyzing reasons for poor performance

· Preparation of business/infrastructural/human resource development and financing plan for all the societies and the structure at district level for implementing these

· The study also included a detailed survey of beneficiaries 

Review and redesign of Agricultural Input System in Madhya Pradesh, World Bank 

This study involved obtaining an understanding of the existing system of input distribution, storage, pricing, retailing & quality control.  This was carried out by visiting all the agencies concerned with these activities at the state, district and village level, and reviewing their procedures.  A large number of cultivators were also met to assess the problems faced by them in price/availability/quality of these inputs.  Based on these, recommendations were made relating to changes required in policy, legislation, management/role/autonomy of various agencies involved, and pricing and distribution procedures.

Evaluation of the system of loan schemes from NCDC, National Co-operative Development Corporation (NCDC) 

The study involved the following:

· Visits to 25 co-operatives in all the 3 states

· Review of systems related to:

-
Identification of projects

-
Project appraisal

-
Methodology of loan disbursement

-
Monitoring

· Feedback

Government of Himachal Pradesh, India (Health Department)
AFF have been retained by the Government of Himachal Pradesh to assist the health department in the following areas:

· Analysis on the health-care delivery system in the State vis-a-vis other states to recommend upgradation proposals

· Evaluation of the proposals in terms of financial commitment - capital and revenue

· Recommend organisational improvements wherever considered necessary

The study involves visits to select institutions in the state to firm up recommendations in the above areas.  AFF would prepare a project at the end of the study to enable the department to approach the international funding agencies for assistance.

AFF are in the process of launching a study of the second tier health service in Bihar state.  The objectives of the study are:

· To identify the critical equipment and facilities gaps in district, sub-divisional and referral hospitals

· To prepare a project report detailing the capital and recurring expenditure suggesting avenues for raising funds and revenues required

· To identify management improvements possible in selected hospitals in the second tier of health care

Government of Karnataka, India (Health Department)
AFF have been retained by the Government of Karnataka to conduct an organisation study for the Department of Health and Family Welfare.  This includes the following:

· Review of the functions and administrative methods to recommend improvements wherever necessary

· Review of the organisation of the health set-up to optimise administrative control under the health Directorate

· Review the information flow from district HQ, taluk and primary health centres and to recommend the use of the health data at Directorate for future health planning.

The study also includes an evaluation of the cost of medical education under the Directorate to recommend the training and infrastructure needs for medical and para-medical staff.

Compensation survey and organisation structure review for an Indian grant-making organisation and an international NGO 
Compensation survey and organisation structure review for the National Foundation for India, an Indian grant making organisation (operating in the areas of gender sensitisation, urban governance, development communications and North-east initiatives) and Action Aid, an international NGO.  

Andhra Pradesh Commissiorate of Health Services (APVVP)

AFF carried out a study for APVVP, regarding strengthening of district and taluk level hospitals in Andhra cost of modernisation/upgrading, projection of revenue expenditure, sources of funding long term & revenue expenditure and areas for strengthening hospital services. The project is being funded by World Bank.

Directorate of Medical Education / Medical Services, Tamil Nadu
This study is aimed at the design and implementation of a Management Information System at all the teaching and non-teaching hospitals in the state. The MIS covered both financial and medical related data and emphasized generating key performance indicators. The study included the design of a computerised drug inventory system. This covered the following areas:

· Drug indenting system (400 registered suppliers)

· Drug procurement system (1500 drug items)

· Drug dispensing system (4 to 5 drug-dispensing outlets in each institution as well as to inpatients)

The assignment also covered the study of out-patient arrival pattern in select city hospitals to suggest relocation of out-patient departments, treatment and medical dispensing procedures with the objective of reducing the out-patient waiting time and improving the quality of care.

Cancer Institute
Cancer Institute is a not-for-profit organisation based at Madras.  The Institute has around 70,000 patients here, more than half of whom are non paying.

The scope of AFF's involvement with Cancer Institute included:

· Recommendations on system improvements necessary to reduce the patient waiting time

· Computerisation of several modules relating to hospital administration and patient care including :

· Patient registration and billing

· Drug stores

· Equipment and spare parts

· Financial accounting system

· Payroll

· Continuing involvement in other areas including salary packages for doctors, funding strategy, models for profit sharing, costing of services in certain departments etc.

Computerisation of Financial Management System, Karnataka Integrated Rural Water Supply & Environmental Sanitation Project (Ongoing)  

The study aimed at development of computerised financial management system based on LACI regulations of World Bank

NGO involved in Microfinancing (Ongoing) 
The study involves the preparation of concept document for the proposed micro finance management software. 

Study of Small Scale Industries assisted by SIDBI,  SIDBI
The assignment involved the study of 5500 units assisted by SIDBI to:

· Examining the role of SIDBI including evaluation of the existing schemes for


 assistance

· Study of assisted units to determine the current state of affairs and assess the


macro-economic and social impact

· 
Setting out a methodology for follow-up of this study of assisted units

MP Slum Clearance and Improvement Board (SCIB)

 MP Slum clearance and Improvement Board (SCIB) is a funding, and project monitoring agency set up under the MP Urban Development project responsible for the phased upgradation of slums throughout the state of Madhya Pradesh. SCIB also undertakes slum upgradation work on a selective basis.

This was a World Bank aided project. It involved review and development of policies, systems and procedures for:

· Accounts organisation Structure

· Financial management including a chart of accounts , financial accounting, inventory control, budgeting and management information

· Financial planning including the framing of long term upgradation plans, systems for the ranking and prioritization of alternative projects etc.

· Project selection and monitoring

· Revenue collection

Organisation Structure and preparation of feasibility reports for Water Schemes, Tamil Nadu Water Supply and Drainage Board

Tamil Nadu Water Supply and drainage Board (TWAD) is a statutory body established for the regulation and development of drinking water and drainage in the state of Tamil Nadu. The Board retained AFF for:

· Review and design of accounting and financial management systems to suggest improvements in the recording and reporting of financial performance.

· Review and design of materials system. Presently around 2000 distinct materials are in use. An appropriate system for indenting by all execution divisions and ordering, order monitoring, receipt, issues and transfers of stock, stock reporting and control reports was envisaged and developed.

· Design of projects planning and monitoring system. A system for reporting physical and financial progress taking into account World Bank requirements was developed.

· Design of underlying systems for operations and maintenance activities of TWAD. A system for reporting project execution and monitoring of receivables was developed.

· Computerisation of project management, materials management and financial accounting systems. A complete integrated system taking into account the requirements in the above areas was developed.

· Design of information system to monitor the performance of local authorities, for whom projects were executed by TWAD. A system of reporting expenditure against funds received and a receivable monitoring system were developed.

· Conduct training programmes for TWAD personnel on various systems (2000 technical and non-technical personnel spread throughout the state). The TWAD personnel were trained on the new systems including computer awareness and appreciation.

· Assist TWAD in the implementation of various systems. As part of the original study, AFF assisted TWAD in the implementation of the recommended systems. The implementation is being conducted in a phased manner by covering three divisions in a quarter. The job involves compilation of opening balances under the new system, training on use of recommended documents and assist in monthly processing.

· Assist in the designing of personnel policies, performance budgeting and management information systems. With a view to improving the performance and standards of each of the divisions, a performance budgeting and MIS were developed. These would highlight areas for improvement and evolve internal standards for operation

Preparation of sectoral profiles for the Department for International Development (DFID)

There has been a growing trend in recent years towards corporate sector participation in economic and social development as part of corporate social responsibility. DFID has established a Business Partnership Department in London which assists in designing business partnerships across DFID country offices and is in the process of setting up challenge funds to be piloted in East Africa.

While some preliminary work has been carried out in terms of understanding the opportunities in socially responsible businesses, DFID (India) has not yet formally initiated any steps to set up funding mechanisms. DFID (India) wishes to gain an insight into the structure, processes, linkages and trends in the Indian business scenario to facilitate its decision-making processes on whether or not to undertake a pilot phase in Business partnerships. A first step to this exercise is the preparation of sectoral profiles in select areas along with a broad indication of possible business partnership opportunities. DFID (India) has retained AFF to execute the same. The 25 industries/sectors identified for the study are hospitals, drugs & pharmaceuticals, medical equipment, fresh milk & milk products, rice, sugar, cotton, sericulture, flowers, tea, coffee, confectionery, sauces & jams, wafers & potato chips, biscuits, phosphatic fertilisers, pesticides, seeds, pumps, agri-tools & machinery, dairy machinery, glassware, art metal ware, imitation, gems & jewelry and carpets.
UNICEF
UNICEF has retained AFF to carry out an analysis of the situation of children in Tamil Nadu. The coverage of this study includes demographic and socio-economic backdrop, health, nutrition, education, environment and infrastructure. The study is based on secondary data available both with government departments and bodies as also voluntary, welfare and research organisations. The analysis is a judicious combination of qualitative and quantitative aspects of AFF has worked closely with a panel of experts that included pediatricians, nutrition and health experts.

Government of Uttar Pradesh - Strengthening of second tier hospitals in the state
This involved preparation of a project report for strengthening second tier hospitals in the state.  A number of districts, divisional and sub-divisional hospitals in the state were met.  The report contained:

· Relevant health statistics

· Total capital expenditure for upgradation and modernisation of all secondary level hospitals

· Revenue expenditure projections

· Preparation of individual hospital-wise project reports for 15 hospitals.  


Government of National Capital Territory of Delhi - Baseline study on Drug use patterns
A baseline study on drug use patterns in one government hospital was carried out under a programme for encouraging rational use of drug.

The study involved adapting certain selected WHO indicators of rational drug use to the Indian context and establishing the baseline values of these indicators in the identified health facility through a survey of prescription patterns with respect to 750 patients (both inpatients and outpatients).  The indicators which were included in the study related to number of drugs prescribed, frequency of prescription of costly forms of therapy such as antibiotics / injections, frequency of prescription of essential drugs, patients' understanding of dosage, availability of drugs to patients from the hospital etc.

These indicators once the baseline value is established, form a basis of comparison across health facilities as well as in the same health facilities, at different points in time.  They are especially useful in assessing the impact of interventions designed to encourage rational drug use.

Madhya Pradesh District Povery Initiatives Project

Design, development and implementation of a computerised project financial management system (134.7 million USD) - Developed an integrated financial accounting budgeting and management information system for MP-DPIP

The assignment covers :

· Rules and regulations of funding by the World Bank, State Government and Government of India

· Generation of the fund utilisation and other financial management reports for the state central government and the claim reimbursement formats and registers for the World Bank as per the rules for the same

· Existing system of government accounting

· Compliance of budgets considering the components and activities of programmes as well as heads of account under government accounting and the financial regulations of state government and a combination of components and heads of accounts

· Comparison of actuals financial and physical performance against budget

· Requirements of Management Information System reports for Project Management in respect of the key objectives of the project

· Particular requirements of the funding agencies, for example, tracking expenditure on civil works, project management and programme expenses for each year and over the life of the project

· Tracking compliance of the implementation / procurement schedule for the projects
Ministry of Human Resource Development  (Department of Women & Child Development), New Delhi

Development and installation of computerised project financial management system for Rural Women Development and Empowerment Project (RWDEP). This system maintains all the financial books of account and produces all the financial and budgeted vs actual reports for the project. The objective of the financial management systems are :

· To provide timely and reliable information

· Reflect component wise, category-wise and account head wise expenditures

· Capture the financial transactions and budgets on the project

· Produce financial reports that show actual vs. budgeted expenditures for the specified period and cumulative till date

· To provide on line query facility
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