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Purpose –  To understand entrepreneurs operating in a low-technology industry using the network perspective in entrepreneurship. The network perspective investigates how the connection between entrepreneurs and their environment facilitate or constrain entrepreneurship, has adopted a dominant role in explaining the phenomenon of entrepreneurship

 Design/methodology/approach – The data we used in this study were collected in Andhra Pradesh. We have used both qualitative and quantitative methods to generate data. The qualitative part of our data collection consisted of semi-structured interviews with twenty master weavers in five locations (Mangalagiri, Chirala, Pochampalli, Gadwal and Uppada). Quantitative data were collected using a survey containing questions focusing on the various aspects of a master weaver’s operation and details of his social network. The network data was generated using the name generator and name interpreter questions. 

Findings – By focusing, on the one hand, on the acquisition of resources and, on the other hand, on the discovery of opportunities we have been able to reconcile the conflicting findings on the beneficial or detrimental effects of network structure. We found that sparse networks have a positive effect on opportunity, but that inturn have a negative impact on an entrepreneur’s ability to acquire resources. 

Research limitations/implications – This paper adds to existing literature in two ways: firstly, we expand the social capital paradigm by including different cultural settings and links to existing studies regarding small enterprises. Secondly, we provide additional evidence to the ongoing debate as to what constitutes a ‘good network’. Our study confirms the finding of another study (Bruederl and Preisendorfer, 1998) on the importance of strong ties in the mix of weak and strong ties. We add to existing studies by showing the mechanism that connects strong ties to a positive performance. Strong ties play a crucial role in the resource acquisition process, which is one of the key entrepreneurial processes affecting a firm’s performance.

Originality/value – Our findings may be generalized to include all craft-based industries. Entrepreneurs in craft-based industries, such as the handloom industry, require networks that need to satisfy both highly differentiated and uncertain demand conditions and mobilize local resources. We found that entrepreneurs in craft-based industries benefit from sparse networks when it comes to recognizing opportunities. At the same time, entrepreneurs in craft-based industries have to build strong ties, and their trust-based characteristics play a central role in the mobilization of local resources.

